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Background MTS
I -

MTS and ITW’s workplace culture offers an environment for engineering personnel to enjoy empowerment, a spirit of
independence, responsibility, and accountability. For decades, engineering personnel have mostly been assigned to
matrixed project teams where work direction, schedules, and collaboration were established. Within these matrixed
teams, communication is more fluent and open. Company-wide, maintaining good communication is an essential
requirement for success. As with MTS and now with ITW, the “Trust” value is exemplified in our leadership. We act
professionally and we trust our staff. MTS leadership focuses on execution of company strategy through recruiting,
developing top talent, and supporting career growth for engineers and designers. Our leadership ethos does not and
should not micro-manage direct reports.

As the engineering staff engages and strengthens working relationships with product and project teams, the
communication becomes pervasive and ubiquitous amongst these matrixed teams as expected. Conversely,
communication with people leaders in our work culture at times produces unintended situations where managers and
supervisors are not getting informed or engaged when they should be. This guide provides instructions and
expectations to improve communication between engineering staff and their leaders.
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Communication Instructions for Engineering Staff

Please notify your supervisor of the following:

Safety
 Any safety incident witnessed in-plant or off-site; observed unsafe conditions

* “Good catches”, “near misses”, and accidents involving injuries and/or death

« Accidents that cause significant system or facility damage.

Customers
* A “Customer-down” situation, customer visit(s) or unplanned service request(s) requiring 1 day or
more of engineering labor

Work Schedule
» Remote work plans (WFH)

* PTO email notification when taking more than 1 day consecutively

Culture
* Disrespectful behavior or hostile attitudes

» Poor compliance with ITW’s Values

Travel
» Unplanned and/or short notice travel requests

* Travel approvals per latest guidelines
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Communication Matrix
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Safety Any safety incident or observed unsafe conditions; “Good catch”,
“near miss” O o ® O o O
Safety Accidents involving injuries and/or death or accidents that cause
significant system or facility damage. o o o o @)
Customers A “Customer-down” situation, customer visit(s) or unplanned service
request(s) requiring 1 day or more of engineering labor ® ® O O
Work Schedule Remote work plans (WFH) or
PTO email notification when taking more than 1 day consecutively [ ) [ ) @)
Culture Disrespectful behavior, hostile attitudes, or
poor compliance with ITW’s Values o @) @)
Travel Unplanned and/or short notice travel requests
Travel approvals per latest guidelines [ ) O
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MTS/ITW Values
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Shared Risk
Simplicity

Decentralized,

Entrepreneurial Culture

OUR VALUES |

INTEGRITY RESPECT TRUST SHARED RISK SIMPLICITY

We demonstrate our We believe that we We are all accountable  Everyone works as part  We kesp things simple

commitment to the are at our best when to operate with the of a team, sharing which results in highly

highest level of ethical we bring together highest professional responsibility for the effective execution. We
of individual > 5

conduct, everywhere in unique perspectives, standards and in the
the company every day.  experiences and |deas. best interests of the risks and decisions. done. Leveraging our

Customers know they We respect insights at company. We trust Through teamwork and 80720 philosophy, we

can expect honesty, alls levels and expect each other - and you collaboration, we avoid complexity,
transparency and a our diverse workforce to can see it in how we reinforce our minimize bureaucracy,
company that always be embraced and all troat each other and entreprenaurial spirit and deliver great
aims to do what's right. views racognized. how we lead. and innovation. customer outcomes.
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