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OverV|eW S FSE MODULAR TRAINING

» In this module we will cover an overview of modular training

- What is modular training?
- Who takes it?
- How does it work?
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What is modular training? Sk wobuLAn 1741110

» Modular training is an approach to training that breaks up topics into logical groups
that build on each other towards different skills

» You can think of it like courses at a university:
- Each course covers a different topic
- Each course has a list of prerequisite courses that must be completed first
- Acollection of specific courses builds to a degree
- Many different degrees share some of the same common courses

» With MTS FSE Modular Training: X )
- Courses are Modules l‘\\ e
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FSE Training Redesigned — For Those Familiar
With The Old “Core Training” method

 FSE MODULAR TRAINING

Old Paradigm : Core Training New Paradigm: Modular Training
» 2 Month Long General Course » Module Based Content

» Group Training » Personalized Training

» Classroom Lectures » No More Classroom — Self Study
» Single Training Location » Regional Training Centers

» Limited Hands-On Activity » Heavy Lab Focus

» FSE attends once » FSE attends throughout career
New FSEs attend a two month New FSEs assigned a custom set of

lecture-style class with a group of modules designed to quickly get them

other new FSEs to learn required productive based on the needs of their

base content. area, then advance over time.
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Terminology Clarification SFSE WobuLAR 1A

» There is no longer the concept of “Core Training”.

- FSEs are no longer sent to a general “crash course” on every product.

- Instead, the FSE is given targeted and purposeful training directed at helping them
quickly learn specific new skills that they can immediately put into practice.
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Modules (Courses)

» Each module covers a logical subject and follows the same pattern:

(eList of required
modules to be
completed prior to

Pre-
( Assessment

eBaseline Existing
Experience with

this module Topic
- I
» Examples:
- Hydraulic Oil
- Hydraulic Power Unit
- Accumulators
- (Grips

r-PowerPoint
eVideo Lecture
eVideo Tutorials

e Self Study

- Routine Maintenance - Controller

6/4/2015

e Lab Exercises

eHands-On Practice
& Assessment

eRegional Training
Center

\

'S FSE MODULAR TRAINING

(eVerifies
Understanding of
Content

—_ Post-
Assessment
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Sk|”S (DegreeS)  FSE MODULAR TRAINING..-

>

\4

A skill is a service activity that a FSE has proven to be proficient at.

>

A\

Skills are divided into categories.
- Routine Maintenance
- Installation
- Calibration
- Repair
- Delivering customer training / instruction

>

\4

Skills are either product specific or system level.

>

A\

A FSE is granted a skill by a manager when a FSE has demonstrated proficiency to a
trainer or certified mentor.
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MOdUleS Lead TO Skl”S IS FSE MODULAR TRAINING

Each Skill from the FSE Skill Matrix has a required set of modules
1. Amanager identifies the need for a FSE to obtain a new skill
2. The FSE then takes the required set of modules

3. The manager uses the various assessments and feedback from trainers / mentors
and comfort level to decide to credit the FSE with the new skill
- The new skill is input into the scheduling system by the Manager
- FSE is now available to be scheduled solo for the newly acquired skill

Completing Manager’s AcPfiSeEves

Decision

Required
Modules New Skill
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An Example:

Each Skill has a required set of modules E—
The Skill (think of it
FSE Skill: FRAME_SH Level 2 / like a Degree)

[IS FSE MODULAR TRAINING

[Servo-Hydraulic Load Frame

Installation]
The Modules (think of
Landmark Installation — Basic them like required courses)
[Module 80]
[ ! ]
Lan(ir:;arrr\lél_oad 793 Flex-Test Basic
| [Module24] [Module 50]
| | : |
( N
Load Frames Controllers Tuning
[Module 20] [Module 40] [Module 43]
\ J
| | | ]
/r : \ [ \ ( N\ ( ) \
HydraLlJJI:]citPower Hydraulic Oil Hose and Fittings Accumulators ( Hvdrauli \
Module 11 Module 12 Module 13 yaraulic
L [Module 10] ) L [Module 11] ) U : ] J U [ ) J Service
Manifolds
g Y[ 1 ( 1( Y| [Module
Linear Actuators Rotary Actuators 252 Servo Valves 256 Servo Valves [ f u
[Module 15] [Module 16] [Module 17] [Module 18] L
\, J \\ J \\ J \\ J

b

Safety Product Overview C|C::S§:tll:g|0p Doﬁzgitiaezon W
[Module 02] [Module 03] [Module 04] [Module 09] * S

AN




AnOther Example S FSE MODULAR TRAINING

1. First the FSE is trained for 493/494/497 Digital Controller — Installation
2. 3 months later, the FSE is trained for Servo-Hydraulic Load Frame - Installation
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Example: Initially train for “493/494/497 Digital
Controller — Installation”

[IS FSE MODULAR TRAINING

FSE Skill: CONTRL_DIG Level2

[493/494/497 Digital Controller -
Installation]

793 Flex-Test Basic

[Module 50]
[ : ]
Controllers Tuning
[Module 40] [Module 43]
[ ! ]
/ f . N 4 N\ a N 4 N \
HydraLlJJI:]citPower Hydraulic Oil Hose and Fittings Accumulators (T
Module 11 Module 12 Module 13 yaraufic
L [Module 10] ) L [Module 11] ) U : ] J U [ ) J Service
Manifolds
r N\ ( N N\ ) dul
Linear Actuators Rotary Actuators 252 Servo Valves 256 Servo Valves [Module
[Module 15] [Module 16] [Module 17] [Module 18] \ 14] /
\, J \\ J \\ J \\ J

b

Safety Product Overview C|C::S§:tll:g|0p Doﬁzgitiaezon W
[Module 02] [Module 03] [Module 04] [Module 09] * S

AN




Example: Next train for “Servo-Hydraulic Load
Frame Installation”

'S FSE MODULAR TRAINING

793 Flex-Test Basic

[Module 50]
1
[ ]
Controllers Tuning
[Module 40] [Module 43]
| | ]
/ f . N f N f Y 4 Y \
HydraLlJJI:]citPower Hydraulic Oil Hose and Fittings Accumulators (T
Module 11 Module 12 Module 13 yaraufic
L [Module 10] ) L [Module 11] ) U : ] J U [ ) J Service
Manifolds
r N N[ N N dul
Linear Actuators Rotary Actuators 252 Servo Valves 256 Servo Valves [Module
[Module 15] [Module 16] [Module 17] [Module 18] \ 14] )
\, J \\ J \\ J \\ J

b

Safety Product Overview C|C::S§:tll:§|0p DOE:Z;ir;Eaezon W
[Module 02] [Module 03] [Module 04] [Module 09] { S

AN




Example: Next train for “Servo-Hydraulic Load

Frame Installation”

We mark the completed
modules green
(because they don’t need
to be taken again!)

793 Flex-Test Basic
[Module 50]

Controllers Tuning
[Module 40] [Module 43]

S FSE MODULAR TRAINING

/ Hydraulic Power

~

Unit Hydraulic Oil Hose and Fittings Accumulators . —
Module 12 Module 13 yadraulic
[Module 10] [¥ieelz i [ ] ! ] Service
Manifolds
Linear Actuators Rotary Actuators 252 Servo Valves 256 Servo Valves [Module
[Module 15] [Module 16] [Module 17] [Module 18] 1y
NG | -
Safety Product Overview Closed Loop Pocumentation W
[Module 02} [Module 03] [Module 04] [Module 09] |
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Example: Next train for “Servo-Hydraulic Load
Frame Installation”

IS'FSE MODULAR TRAINING

FSE Skill: FRAME_SH Level 2

[Servo-Hydraulic Load Frame

Installation]
J—— Landmark Installation — Basic
[Module 80]
[ : |
.. Landmark Load 793 Flex-Test Basic
Only 3 additional Frames
— [Module 50]
L [Module 24] )
modules needed | | ! |
( N
Load Frames Controllers | | Tuning
[Module 20] [Module 40] [Module 43]

S [ o : | |

HydratJJI:]citPower Hydraulic Oil Hose and Fittings Accumulators Hvdraulic
Module 12 Module 13 ydrauti
[Module 10] [¥ieelz i [ ] ! ] Service
Manifolds
Linear Actuators Rotary Actuators 252 Servo Valves 256 Servo Valves [ijule
[Module 15] [Module 16] [Module 17] [Module 18] |
_ | Y,
Safety Product Overview Clcz:sc;e:tll:glop Do;:z;ir:'(c:aetslon W
[Module 02] [Module 03] [Module 04] [Module 09] L
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What are the advantages of Modular Training?

» It allows training to easily be targeted towards specific learning goals

- Because each skill has a defined list of modules that build up to that skill, we can quickly
define what training should occur in order to learn a new skill

» |t can be personalized

- Instead of all FSEs learning the same things (despite the needs for each FSE being
different), training can be targeted based on the FSE and the needs for their area

» It allows for incremental learning

- Modules build on each other with defined skills along the way. It becomes easy to
quickly learn a couple of real skills, put them into practice, then build on that base to the
next set of skills, and so on throughout a career.
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Incremental Learning Approach B s moouLan 774 s
Begin by quickly learning some basic skills that L ‘J\’

allow the FSE to become productive (and galn -7 L)
confidence) - PP

Repeat over
duration of FSE’s

Begin using new career
additional skills
Take another set
of modules to
Use the skills to expand skills
generate revenue
Take modules for eSelf Study for next
1 or 2 basic skills set during any extra
time . )
Like Routine Over time, the FSE continues
Maintenance
«Or Actuator Reseal to take more modules and
xpand the work th n
Advantages: expand the work they ca
* Retain more by learning, doing, mastering, perform

learning more, doing, mastering, repeat

« More quickly become productive
6/4/2015 Page 17 * \



Who takes modular training?

» Most all FSEs!

- Unlike our legacy Core Training, Modular Training applies to all FSEs — both new and
experienced

» Anytime a FSE wants/needs to expand their skillset, Modular Training is assigned
- As available of course

» New Modules will be released as new products are launched

- FSEs will be assigned training on these new products through our Modular Training
system

- Training doesn’t need to happen at product launch - it can happen in a just-in-time
fashion as the new products actually hit the field in specific areas
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HOW doeS |t W0rk7 IS FSE MODULAR TRAINING
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HOW dOeS |t WOI’k7 S FSE MODULAR TRAINING

1. FSE’s Manager decides to train FSE on one or more new Skills
- Realizes there is a need for the FSE to expand their skills

- Common reasons: New product being released, new customer needs in the area,
changes in workload mix, new FSE, etc

U
" I\"'/

-
\
4
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How does it work?

S FSE MODULAR TRAINING

2. FSE’s Manager talks to regional Training Coordinator
- There is at least one Training Coordinator in each region (US, Europe, Asia)
- Training Coordinators are like University enrollment coordinators

- Training Coordinator will discuss with the FSE’s Manager and agree on the plan and
timing (working through things like lab availability)
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How does it work? I i

MTS FSE MODULAR TRAINING

3. Training Coordinator creates a training plan in the
FSE Modular Training system

- Selects the skill(s) desired by the FSE’'s manager
- Activates the training plan

m—
MTS
—

* Required
Skill Selection

What skills would you like the FSE to learn for this stage of training? *

to pick on w to start and build on i

tis be

ter plannin

Basic Mechanical Repair - Repair [MECH_BAS-Level 4]

493/494/497 Digital Controller - Installation [CONTRL_DIG-Level 2]

407 Controller - Installation [CONTRL_ANA_407-Level 2]

458/490 Analog Controller - Installation [CONTROL_458_490-Level 2]
Software - TestSuite-MPE - Installation [SW_TEST_MPE-Level 2]

HPU - 505 Series G1 Series - Routine Maintenance [HPU_505_G1-Level 1]

L3y

&Y

HPU - 505 Series - Routine Maintenance [HPU_505-Level 1]

<

HPU - 506 Series - Routine Maintenance [HPU_506-Level 1
493/494/497 Digital Controller - Routine Maintenance [CONTRL_DIG-Level 1]
407 Controller - Routine Maintenance [CONTRL_ANA_407-Level 1]

458/490 Analog Controller - Routine Maintenance [CONTROL_458_490-Level 1]

Routine Maintenance - Generic - Routine Maintenance [RM_GEN-Level 1]
Servo-Hydraulic Load Frame - Routine Maintenance [FRAME_SH-Level 1]

Electro-Mech:

ical Load Frame - Basic/Legacy - Routine Maintenance [FRAME_EM_BAS-Level 1]
Servo-Hydraulic Load Frame - Installation [FRAME_SH-Level 2]

Force Calibrat

n- MTS Standard - MTS Unaccredited Calibration [FORCE_CAL-Level 1]
Displacement Calibration - MTS Unaccredited Calibration [DISPL_CAL-Level 1]
CONTROLLER DIGITAL CALIBRATION - MTS METHOD CALIBRATION [CONTRL_DIG_CAL-l il *

e
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How does it work?

4.  Training System emails the FSE with a link
to the online Training Plan

- The FSE’s Manager and Training
Coordinator are cc'd

- The Training Plan is a live updating website

- As sections are completed, it updates live to
reflect the progress

6/4/2015

E MODULAR TRAINING

FSE
Individual Training Plan

Obi-Wan Kenobi Andrew Frenz
FSE Student Tra oordinator
obiwan kenobi@mts.com | andrew.frenz@mts.com

SUMMARY

An individual training plan has been developed for you by your
manager and training ceordinater. Your training plan is designed to

expand your skills into important new areas and advanced levels

SKILLS GOAL

Your manager has determined that they want to help you achieve
the following set of new skills. This training plan will help you
achieve these by taking you through a series of modules that build

on top of each other to cover these skills.

Skill Code Level | Full Name

0o | HPU_S05_G1 |1 HPU - 505 Series G1 Series -
Routine Maintenance

0o | HPU_505 1 HPU - 505 Series - Routine
Maintenance

O | HPU_506 1 HPU - 506 Series - Routine
Maintenance

CURRENT STAGE

Step 1. Pre-Assessment
Take evaluations to establish

baseline of existing knowledge

SKILLS

A skill is a calibration process,
field service process, product
specific or system level
experience that a Field Service
Engineer has proved to be efficient
and/or certified by a trainer/mentor
and Service manager. After
achieving a skill it will be entered
into the skills matrix and you will
now be eligible to be scheduled for

this type of work.

REFERENCES

You can find additional assistance

and directions here

pe
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HOW dOeS |t WOI’k'? | FSE MODULAR TRAINING

5. The FSE takes any assigned Pre-Assessments Step 1: Pre-Assessment

The first step is to complete a set of pre-assessments. This is

- CliCkS On the “Click Here” |ink next to each module si|11lpl;.-' Lllsl?—d to bsseli:19| your existing kn::'-.vleclge of the various
topics. It 1s expected that you may not know most answers yet.
- Pre-Assessment opens in a new window

Instructions
- Itmay require you to login. Fr e e ko plsse comiete e pessessmen b
» For MTS users, use your MTS email and
paSSWO rd Meod # | Pre-Assessment Topic Link
. . Oo|2 Safety Click Here
» For BPs, use your Echo login credentials
o3 Product Overview Click Here
- The Pre-Assessment simply gauges what you D14 [ Closed Loop Convl Click tere
know before the module. It is expected that you T T | Docamenttion Resources | ClickHare
will mark “l don’t know” for most questions! Don'’t D110 | ydraulic Power Uni Click Here

worry — there is nothing wrong with that!
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Step 1: Pre-Assessment

The first step is to complete a set of pre-assessments. This is

simply used to baseline your existing knowledge of the vanous

topics. It is expected that you may not know most answers yet.

Instructions

For each topic below, please complete the pre-assessment by
clicking on the link and answering all of the questions.

Mod # | Pre-Assessment Topic
—-\‘
’2 Safety ( 12:47:34 PM
Y, e _—_
o3 Product Overview Click Here
o |4 Closed Loop Control Click Here
o9 Documentation Resources Click Here
o |10 Hydraulic Power Unit Click Here

6/4/2015

C A G https://mtsecho.com/fse-trair

&= MTS ECHO

&) FSE Modular Training

MEN— \|TS FSE MODULAR TRAINING
MTS
E—

RN GE A -

02 Safety - Knowledge Assessment

* Required

Which of the following safety equipment is required at all times when performing
service activities? *
Safety Glasses
Hearing Protection
ard Hat
All of the above

| don't now

When lifting heavy objects you should always: *

Bend over and lift with your back
Move item close to your body and lift with your legs
Avoid using a fork truck to prevent damage to equipment

All Af tha abhAve




HOW dOeS |t WOI’k'? | FSE MODULAR TRAINING

6. The FSE reviews the Self Study content Step 2: Self Study
~ Clicks on the "Click Here” link next fo each module ~ soesrccoes e o
- Self Study content opens in a new window T
- It may require you to login:
» For MTS users, use your MTS email and
password

Instructions
For each module course below, please diligently study the course

materal for each medule by clicking the comresponding link. Each
link will take you to a collection of study material which may

include self-study presentations, video lectures, or video tuterials.

) . Mod # | Module Topic Link
» For BPs, use your Echo login credentials Oz |seey Click tre
- FSE makes sure to diligently review and study all O |3 | Product Overview Click Here
Of the materlal o |4 Closed Loop Control Click Here
- FSE marks each module complete with the “Self O |7 [Pocumentton fesouress | Slkes
Study Complete” button on the Self Study content O |MdediePowertnl | St
page oM Hydraulic Oil Click Here
o|n Routine Maintenance - Click Here
Template
o|72 Routine Maintenance - Fluid | Click Here
Care
o773 Routine Maintenance - HPU Click Here |
I
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Step 2: Self Study

A collection of module courses have been selected for you as

prerequisites to the skills goals defined in this training plan.

Mark complete
once finished.

& MTS Echo - FSE Modular 1 x |

C A | @ https://mtsecho.com/fse-training?registrationCode=nsbi8zIUR
Ask A Question if
you have one.

&= MTS ECHO

Safety Guidelines

»  The crush zone is the area between the actuator and
load cell. Keep all fingers and hands safely clear. This
area is shown in the picture to the nght indicated by the
yellow caution sign.

» The Emergency Stop is designed to remove the Emerpency $19p Button ocated bn phom,
106 P redround button, T s on @

hydraulic pressure from a system by causing the tycol Mydroub Power Uni.

hydraulic power unit (HPU) stop.
- Know where all the “Emergency Stop Buttons™ are
located so that you can stop the system quickly in an

emergency.
- HPU

- Load frame
- Controller

o 70117 P

| Review the Study

Material (slides, video,

links, etc)

These are a
Your Training
Instryction .
For egth md plan WI” | study the course
matedal for automatica“y onding link. Each
link il take update | whicl} may
inclufe self or viddp tutorials.
Mod # | Module Topic Lin
\\ " May 4, 2015
y 4,
) 2 Safety ( 12:51:33 PM CO
- |
o3 Product Overview Click Here
o4 Closed Loop Control Click Here
o9 Documentation Resources Click Here
o |10 Hydraulic Power Unit Click Here
om Hydraulic Oil Click Here
o|n Routine Maintenance - Click Here
Template
ol Routine Maintenance - Fluid | Click Here
Care
nlRE Routine Maintenance - HPU Click Here
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HOW dOeS |t WOI’k7 S FSE MODULAR TRAINING

5un 5/3/2015 7:19 PM

mts.fse.training@gmail.com
FSE Training - Student Ready For Lab

7. The Training Coordinator is notified that the e
FSE is ready for the Laboratory Exercises Gr———————————

- Training Coordinator reserves laboratory time
. . T
on appropriate equipment for the FSE at a MTS
training center —_—

- Training Coordinator also arranges for a trainer Obi-Wan is ready for the
to oversee the laboratory exercises lab exercises

Mr. Andrew,

Obi-Wan Kenobi has completed all of the self study
content assigned to them. They are now ready to attend a
regional training center to perform the hands-on lab
exercises

You can view the required fraining exercises and trainer
evaluations here:

Please go ahead and reserve the appropriate equipment
for the student at a regional training center and work with
them to plan the travel to the center. Please also schedule
a trainer fo be available during the lab exercises and send
them the above link so they can complete the lab
evaluations

6/4/2015 Page28 = %



HOW dOeS |t WOrk7  FSE MODULAR TRAINING

Step 3: Laboratory Exercises

8. The FSE Completes the Laboratory ExerCiseS The most important part of training is putting the content you leamn

into practice through hands-on exercises in a training lab. Most

- Travels to the regional training center oo e o2
- Clicks on the “Click Here” link next to each module etructions

. . . Your training coordinater will schedule lab time for you to
= Laboratory ExerCISe OpenS In a neW WIndOW cDITIp|IL—‘tIL—‘t|'IEI!,—‘|ﬂbDI’EtDI’}" exercises for each module. Please come

to the training lab prepared to complete the exercises.

- It may require you to login:

» For MTS users, use your MTS email and fod? | odle oot S
o2 Safety Click Here
password : ;

o3 Product Overview Click Here
» For BPs, use your Echo login credentials D |4 | closed Loop Comro Click tere
- FSE completes the steps of each exercise as a O | | Documentation Resources | Click Here
trainer assists and oversees O |10 | Hydraulic Power Unit Click Here
oM Hydraulic Oil Click Here
o|mn Routine Maintenance - Click Here

Template
0o |72 Routine Maintenance - Fluid | Click Here

Care

nEE Routine Maintenance - HPU Click Here
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Step 3: Laboratory Exercises

The most impoertant part of training is putting the content you leam

into practice through hands-on exercises in a training lab. Most

laboratories

.Lab marked .

loing the tasks

that y oyl Nepayte.
complete once
Instryction trainer eval
Y our tainin . pr youjo
’ submitted :
compjete the lle. Plgase come
. (see next step) .
toth‘ training o . ises.
‘ Mod # | Module Topic Exergise
L —
May 4, 2015
( ’2 Safety < 12:51:38 PM C
o3 Product Overview Click Here
o |4 Closed Loop Control Click Here
o9 Documentation Resources Click Here
o |10 Hydraulic Power Unit Click Here
oM Hydraulic Qil Click Here
o|mn Routine Maintenance - Click Here
Template
o7 Routine Maintenance - Fluid | Click Here
Care
o7 Routine Maintenance - HPU Click Here

| Redirecung

-

C' A & https://spweb.mts.com/test

1N

service/Home/F

> FSE MODULAR TRAINING

Safety — Lab Exercises

Exercise 1 Point out to your instructor any crush points on a load frame system
¢ |dentify any areas that are not safe to place any body parts without following
appropriate safety procedures.
Exercise 2 Demonstrate to your instructor the proper use of a lock out and hasp on an HPU
Exercise 3 Demonstrate to your instructor the proper use of a ball valve lock out
Exercise 4 Identify any accumulators in the lab and the type of gas used to charge them.
Exercise 5 Demonstrate the proper way to look for high pressure pin hole oil leaks.

o
rr
b




Lab EXGFCISGS ' FSE MODULAR TRAINING

» The Lab Exercises for each module are directed at doing the “things that FSEs
actually do in the field”

- Focused on the actual revenue generating tasks that pertain to each module subject

» The advantages are that a FSE can practice and get hands-on experience doing the
actual tasks in a safer training environment before first doing it at a customer’s site
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HOW dOeS |t WOrk7  FSE MODULAR TRAINING

Overall Feedback

9. The Trainer evaluates the FSE on the Laboratory

Exercises
. . o Do g
- Training Coordinator forwards email with lab <3
evaluation links to Trainer
- Trainer observes lab exercises and submits o o

feedback to the manager on how well the FSE
was able to perform the lab exercises

Did they use approprlate safety procedures

- Once the Trainer Lab Eval is submitted for a o s e
particular lab exercises, that exercise is marked o
complete in the FSE’s Training Plan. The post- e
assessment for that module is unlocked and made =,
available at that time as well. mmﬁm
S - | T
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HOW dOGS |t WOI’k'? ' FSE MODULAR TRAINING

Step 4: Post-Assessment

10. The FSE takes any assigned Post-Assessments

After completing each lab exercise, the comesponding

- Clicks on the “Click Here” link next to each module s e
- Post-Assessment opens in a new window R
- Itmay require you to login. o s s oo i Do
» For MTS users, use your MTS email and nowdgs you haveretsned.
password
Mod # | Post-Assessment Topic Link
» For BPs, use your Echo login credentials oz [seey Click Hore
- The Post-Assessment gauges what you have O3 | ProductOueniew Clck ere
learned through the self study and laboratory O % | ClomedboopConwel Cleders
exercises. There is no passing grade, but there O | PocumenttionResourees | Clickfere
are correct and incorrect answers. Your manager O] |Mdedichowrtin e

will get the results and use to determine the next
steps.

- The FSE has now completed the training!
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Step 4: Post-Assessment

After completing each lab exercise, the comesponding
post-assessment will become available. This is used to gauge

your leamed and retained knowledge of the various topics.

Instructions

For each topic below, please complete the post-assessment by
clicking on the link and answering all of the questions. Do not
refer to your self study material - we want to know what
knowledge you have retained.

L= | Mod # | Post-Assessment Topic
A Ma
y 4, 2015

’2 Safety ( 12:47:34 PM

A e —
o3 Product Overview Click Here
o |4 Closed Loop Control Click Here
o9 Documentation Resources Click Here
o |10 Hydraulic Power Unit Click Here

6/4/2015
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MTS ECHO

&) FSE Modular Training

MEN— \|TS FSE MODULAR TRAINING
MTS
—

—
3
=
:
2
1
a

02 Safety - Knowledge Assessment

* Required

Which of the following safety equipment is required at all times when performing
service activities? *

Hearing Protection
Hard Hat
All of the above

| don't now

When lifting heavy objects you should always: *

Bend over and lift with your back
Move item close to your body and lift with your legs
Avoid using a fork truck to prevent damage to equipment

All Af tha abhAve




How does it work?

11. The FSE’s Manager receives a Feedback Packet
- Online webpage showing a summary of all TitZ?fii.i‘ﬁ;T';mg@gmu.c;ﬂ
completed modules el
- Manager can drill into any particular section to see
the details (like particular questions answered —

incorrectly, etc) MTS@

3
@ 1 there are problems with how this message is displayed, click here to view it in a web browser.

Obi-Wan has completed
their training plan

Obi-Wan Kenobi has completed their assigned training
plan. The next step is for you, as their manager, to review
the training results and decide if you wish to grant them
the new skills

View the fraining results here

Please review the training results and decide on next
steps

Thanks,
The FSE Modular Training System
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FSE Modular Training
Manager Feedback Packet

MTS
I

H % O 1 & : FSETrining-
MESSAGE

:H

© renly R Obi-Wan Kenobi Andrew Frenz Directions - Manager Action Required
& @‘:Rep,y w M erTe FSE Student Training Coordinator Review the Knowledge Assessment and Lab Evaluation results
Eor P o e AT archive obiwan.kenobi@mits.com | andrew.frenz@mts.com and decide if you wish fo immediately grant the new skills. You
Deiste Respond Quick st may optionally require a mentorship first. Record your decision
Sun 5/3/2015 8:24 FM below.
H mts.fse.training@gi
FSE Training - Student Co1
To  Frenz, Andrew - -
e shearogmtiom Trained Skills |
) ¥ there are problems with how this message is d
Skill Code Level Name Require Mentorship Grant Skill
I HPU_505_G1 1 HPU - 505 Series G1 Series - Routine Maintenance
I HPU_505 1 HPU - 505 Series - Routine Maintenance Mentor Assigned Click Here
1 HPFU_506 1 HPU - 506 Series - Routine Maintenance Optional Click Here
Obi-Wal
their Summary
ObiianiKencbil Mod # | Name Pre Assessment Post Assessment Lab Evaluation
plan. The next step
the training results 02 Safety Com ent
the new skills.
View the training e 03 Product Qverview
: o 04 Closed Loop Control
View Training kg
09 Documentation Resources

Please review the t
steps.

Thanks,
The FSE Modular 1
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edback Packet

w Frenz Directions - Manager Action Re
g Goordinator Review the Knowledge Assessme

w.frenz@mis.com

and decide if you wish fo immediz

may optionally require a mentorst

below.

Y

Requin

- 505 Series G1 Series - Routine Maintenance

- 505 Series - Routine Maintenance

Ment:

- 506 Series - Routine Maintenance

I~

Pre Assessment Post Assessmel

6/4/2010

FSE Knowledge Assessment

09 - Documentation Resources

Obi-Wan Kenobi
F5E Student

Mr. Andrew Frenz
Training Coordinator

obiwan. kenobi@mts.com | andrew.frenz@mis.com

Type: Post-Assessment
This gauges the student’s knowledge of the module
subject after complefing the module.

Question

Student’s Answer

Grading | Correct Answer

What is the MTS part number for
the RJ-50 modular connector used
to manufacture the Load Cell
cable assembly part number
D57-099-2097

100-145-083

What is the terque for the 3/8 — 16
adjuster bolt on a 249.12 swivel
part number 472770-027

25 LB-FT

What is the distance between the
centers of the 2 columns which
the crosshead is attached to on a
318.10 load frame? The
croesshead is the part the load cell
is attached to. Use drawing P/N
501163-01.

21.00 Inches

23.50 Inches

What is the retumn filter element
part number for a 505.30 HPU?

010-053-349

How many 50 Foot Load Cell
cables (057-099-209) were

Manager can
understand the details
behind each score

supplied with order US1.4995927

Anyone can download standard

True
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HOW dOeS |t WOI’k7 S FSE MODULAR TRAINING

12. FSE’s Manager optionally assigns a mentor or grants the skill
- For each skill on the training plan, the manager decides based on the feedback and his
own judgement if the FSE is ready to perform the skill solo

»  If so, managers clicks appropriate link to grant the skill in the training system (and follows up by
granting in scheduling system t00)

»  If not, manager clicks appropriate link to assign a mentor for a period of time until the mentor
reports that the FSE is ready to do the skill on their own.

FSE Modular Trainin -
4 g e
®

Manager Feedback Packet
Obi-Wan Kenobi Andrew Frenz Directions - Manager Action Required Manager gra nts Sk|”
FSE Student Training Coordinator Review the Knowledge Assessment and| .
obiwan.kenobi @mts.com andrew. frenz@mts.com and decide if you wish fo immediately gn afte r M e ntO rs h | p

may optionally require a mentorship first,

bolow. ' complete

Manager may optionally

Trained Sk assign a mentor if they \ / |
skill Code determine the FSE is not R\ﬂuire Mentorship |  Grant £kill Manager clicks here to

HPU_505_G1 ready for solo work. e Grfrea | grant the skilk.

L4
HPU_505 1 HPU - 505 Series - Routine Maintenance MeNorAssigned Click H#e

) v
6/4/2015 HPU_506 HPU - 506 Series - Routine Maintenance Opticnal Click Iqere Page 38 N




FSE Mentorship

» A manager may optionally decide to require mentorship validation prior to granting a
new skill

- Not required
- Manager's decision on a case-by-case basis

» For accredited skills (calibration), mentorship is required before the skill is acquired

» In a mentorship: Mentor accompanies FSE on site

- FSE performs the work for the skill/skills practiced in the lab as the mentor
watches and monitors

- The Mentor teaches and reinforces the customer experience part of the job
- If needed, Mentor reinforces material to aid in the training progress.
- Mentor reviews new FSE’s progress with Manager weekly
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HOW dOeS |t WOI’k7 S FSE MODULAR TRAINING

13. This round of training is complete! Porse e
- The Training Plan updates to show all skills Individual Training Plan
marked complete
- The FSE will now be able to scheduled for

the jobs requiring the new skills that they SUMMARY
have just achieved!

- When the FSE is assigned additional skills to SKILLS GOAL
train for in the future, the system will R T

automatically remember that they have
completed the individual modules under this

CURRENT STAGE

al training plan has been developed for you by your Eully Complete
nd training ceerdinator. Yeur training plan is designgfl te All skills have been achieved and

r skills into important new areas and advanced levs this plan is fully complete!

A skill is a calibration process,

HPU_505_G1 |1 HPU - 505 Series G1 Series -
p | a n Routine Maintenance
HPU_505 1 HPU - 505 Series - Routine

Maintenance

HPU_506 1 HPU - 506 Series - Routine
] _
Maintenance

now be eligible to be scheduled for

this type of work.

REFERENCES

You can find additional assistance

and directions here

pe
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Summary S FSE MODULAR TRAINING

» New FSE Modular Training Program
- Replaces Core Training

» Learned

- What is modular training?
- Who takes it?
- How does it work?

» Any questions?
- Ask using the “Ask A Question” button above

© Ask A Question
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