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SLM SOFT CASE FABRICATION & INSPECTION
1.0
PURPOSE
The purpose of this work instruction is to provide the guidelines and criteria necessary to inspect the SLM soft case fabrication at incoming inspection.  The guidelines and criteria provide the basis for acceptance or rejection of the part.

2.0
ACCOUNTABILITY
Manufacturer

Quality Assurance (Larson Davis)

3.0
RESPONSIBILITY
 Manufacturer

Responsible to make each SLM soft case to meet the requirements of the part ordered and this document.

Quality Assurance (QA)

Larson Davis QA inspector verifies compliance to this document

4.0
MATERIALS, TOOLS, & EQUIPMENT
· Well - lit inspection area

· Turning tool or dowel to turn soft case wrong-side out

· Sharp fabric scissors

· Barbecue grill lighter

· Fray Check adhesive

5.0
PROCEDURE

5.1
SLM Soft Case Fabrication Inspection
When the parts are received at QC incoming inspection, the following steps are to be followed (in the order determined by the QC Inspector):

1) Count the parts and verify that the number present matches the number received.  Note any discrepancies on the “Receiving” document.

2) Verify that the parts have been made of fabric of the correct color and type.

3) Inspect the fits of each soft case using a complete case of the instrument that the soft case has been designed to fit. Inspect by:

· Verifying that each instrument case fits neatly into the soft case.  Case should not be baggy loose or so tight that it is difficult to insert the instrument.

· Examining the outside appearance of the seams and ensuring that they are straight and consistent with the shape of the instrument case.  

4) If a case fits too tight or appears to fit funny, set the case aside, for further evaluation, until after the other cases have been inspected.


5.2
Inspect Sewing
1) Examine the sewing on a sample of soft cases and on all of the soft cases set-aside for questionable fit or appearance.  Look for uneven seam widths, skipped stitches, fraying or unsealed fabric edges, cut seams or gaps in the seams.  Check that the side seam has been graded to remove the excess bulk.

2) Soft cases with horizontal seams in the design must have the horizontal seam graded and topstitched with the seam allowance facing towards the bottom inside of the case.

3) Check that the Cord lock has been included on the drawstring.  Verify that the drawstring has been treated to prevent fraying.  Drawstring should be one piece of cording with its ends tied together.  Should not be two separate pieces of cording.



5.3
Silk-Screening Inspection
1) Silk-screened logo should be centered on the soft case in the area defined for the case being made.  It is important that the silk-screen not be tilted or at an angle different from that defined by the seam lines.

2) Soft case should be free of excess paint on and off the silk-screened design.

3) Design shall appear clean, clear and crisp.  There will be no voids in the paint or areas of silk-screening so thin that the fabric color is evident through the paint.


5.4
Troubleshooting and Repair
Problems that are identified during incoming inspection will be reported using the Non-Conformant Materials form and process (D0001.1034).  The manufacturer will be notified of problems found.  

Repairs and modifications are the responsibility of the manufacturer; however, it may occasionally be necessary to repair problems in order for product to be shipped.  

If repairs must be made to the soft cases by Larson Davis, then refer to this section for some of the known problems and action that may be taken.

	Problem
	Possible Solution

	Tight fit
	Check the side seam.  If it has not been graded then trim some of the bulk out of the seam and reseal the edges using a flame.  May also return to the Manufacture for rework.



	Fit not quite right
	Check for improperly sewn seams or unevenly sewn seams.  Return to the manufacturer.



	Seams not sealed
	Seal the edges using a flame or return to the manufacture.



	Drawstring Fraying
	Seal with a flame.



	Cord-locks Missing
	Cases may be rejected back to the manufacturer or the manufacturer may be notified and a request made that cord-locks be sent.



	Skipped stitches, holes, cuts, seams not sewn, openings in seams, etc.


	Return to the Manufacturer for repair or replacement.

	Silk-screening defects
	Return to the manufacturer for repair or replacement
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Cordlock and knotted cord
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