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Project      
 

Product Manager      
 

Project Manager      
 

	Required
	Description
	Manager
	Signature or initials
	Date

	 FORMCHECKBOX 

	Product requirements  (PRD)
	Product Manager
	
	

	 FORMCHECKBOX 

	Product specification (PSD)
	Project Manager
	
	

	 FORMCHECKBOX 

	Return on investment (ROI)
	Product Manager
	
	

	 FORMCHECKBOX 

	Effort estimate
	Project Manager
	
	

	 FORMCHECKBOX 

	Budget
	Project Manager
	
	

	 FORMCHECKBOX 

	Project dashboard
	Project Manager
	
	

	 FORMCHECKBOX 

	Verification test plan (VTP)
	Test Manager
	
	

	 FORMCHECKBOX 

	PDT meetings
	Project Manager
	
	

	 FORMCHECKBOX 

	Materials availability
	Purchasing Manager
	
	

	 FORMCHECKBOX 

	Beta test
	Product Manager
	
	

	 FORMCHECKBOX 

	Design review
	Project Manager
	
	

	 FORMCHECKBOX 

	Purchasing review
	Purchasing
	
	

	 FORMCHECKBOX 

	Manufacturing review
	Production Manager
	
	

	 FORMCHECKBOX 

	Verification testing
	Test Manager
	
	

	 FORMCHECKBOX 

	Validation testing
	Product Manager
	
	

	 FORMCHECKBOX 

	Instruction manual
	Project Manager
	
	

	 FORMCHECKBOX 

	Service manual
	Project Manager
	
	

	 FORMCHECKBOX 

	ME Build
	Operations Manager
	
	

	 FORMCHECKBOX 

	Standard cost (COGS)
	Operations Manager 
	
	

	 FORMCHECKBOX 

	Out-of-Box experience
	Project Manager
	
	

	 FORMCHECKBOX 

	Final specifications (PSD)
	Product Manager
	
	

	 FORMCHECKBOX 

	Regulatory testing/assessments (PTB, CE, UL, ATEX, Bluetooth, USB, Zigbee, etc.)
	Project Manager
	
	

	 FORMCHECKBOX 

	Release to manufacturing (ECO)
	Project Manager
	
	

	 FORMCHECKBOX 

	Product design file (PDF)
	Project Manager
	
	


Project Approval

	Title
	Signature
	Date

	General Manager
	
	

	Engineering Manager
	
	

	Sales Manager
	
	

	Product Manager
	
	

	Project Manager
	
	



