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Concept Evaluation Checklist
· Does the change require new PTB, BEV or other international approval?

· Will the change be universal or customer specific?

· If customer specific, how will the change affect inventory, firmware, manuals, certifications?

· What effects will the change have on other LD products?

· Customer software such as DNA

· In-house test software and procedures such as calibration certifications

· Accessories

· Systems

· Manuals

· Brochures

· Web site

· Does the change create incompatibilities with other versions?

· Does the change require new CE testing?

· Does the change require new intrinsic safety approval?

· How much QA testing will be required to release the product?

· Does the change need to be prototyped?

· If yes, what is the expected cost of the prototype?

· Do Marketing or Sales need prototypes?

· How many prototypes?

· How does the proposed change affect inventory?

· What are lead times?

· Will the change create scrap?

· Will the change require a new printed circuit board, PCB?

· What representative or sales force notification will have to happen?

· What is the market potential for the change?

· What are the anticipated development costs?

· What time constraints are there for accomplishing the change?

· Are all of the necessary resources available to perform the work in the prescribed time frame?

· What are the up-front development costs such as tooling or NRE?

· Are there any recurring costs?

· Will the changes affect the gross margin?

· If yes, will it necessitate a price change?

· What impact will the allocation of resources have on other projects under development or planned for development?

· Are there other commitments that have already been made that will prohibit or inhibit a re-allocation of resources?

· How will these changes be supported?

· Are there travel and/or training costs?

· Are there any outside vendors for the project?

· Are they able to meet the time constraints?

· What are the risks?

· What are the technological risks of the project?

· Is there another way to provide a solution without requiring product development?

· If the project is to solve a customer concern, do we know exactly what the customer’s problem or need is?
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