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User Guide: MDN 

EN1120 Material/Process Deviation User Guide
1. Purpose: This user guide describes how to complete and process a Material or Process Deviation, in conjunction with EN31 Material/Process Deviation process map
2. Scope: The scope of this user guide is to provide supplemental information to the EN31 process, indicating what is necessary to complete the steps laid out in that process map.
3. Procedure:
Intitiation:
· Any employee can identify the need for an MDN. That need must be communicated to the appropriate engineer.


Is MDN for extending Shelf Life of Material?:

· If No: Continue with EN31 process

· If Yes: Follow TA10 Process
Review Deviation for other affected items and/or jobs:

· Engineer to use the Current Material Search, PCB ECO Review, and/or the PCB Current Operations Note search in the BSD to determine if there are any other items or jobs that may be affected by MDN.

· For instance, if an assembly fixture if giving trouble on a specific model, run a PCB ECO review on that fixture to see what other models or items may also use that fixture, and determine if they need to be included in the MDN as well.
Complete Material Deviation Notice (EN082):

· Engineer to follow instructions on EN082i to properly complete the EN082 MDN form, and track in the Quality2k database.

Save scanned and signed MDN:
· All sites (except NC), save in R:\Quality\Records – MDN
· Save with MDN number as file name

· NC, save in R:\NC Public\ENG\MDN
· Save with MDN number as file name

Does Affected Item have WIP or is it likely jobs will be released during MDN effectivity?:
· If No: 

· Engineer to set the item status to slow moving, reason code MDN

· If item is already slow moving, add Note to Item in BSD with MDN Number and what the Material Status and reason code were prior to changing the reason code to MDN. 

· Planner will inform engineer if demand is created during the duration of the MDN, in which case the engineer will switch the decision in this section to “Yes,” return the item status and reason code back to what it had been, and follow the  “Yes” process below.

· If Yes: continue with EN31 process
Does the MDN cause a non-zero BOM Change?:

· If No: Continue steps immediately below
Does MDN Effect a Significant Number of items (Making item/job tracking impractical)?:

· If No, Follow EN082i “EN31 Deviation” instructions

· If Yes, continue with EN31 process. 

· If Yes: continue steps immediately below
Set Item Material Status for the item(s) to which the MDN applies:

· Engineer to set material status to slow moving with reason code MSM, in the BSD. If item is already slow moving, add Note to Item in BSD with MDN Number and what the Material Status and reason code were prior to changing the reason code to MDN. 

Change Job BOMs prior to release
· Planner to change Job BOMs prior to release per the substitutions on the MDN.
Doc-Trak MDN to affected Item(s):
· Engineer to doc-trak the MDN, from the R drive folder in which it was saved earlier, to the affected item(s). Ensure the view in Shop-trak box is checked. Include “MDN” in the Doc-Trak description field.

Add reference to MDN in Router Notes:
· Engineer to mark up standard router notes in Current Operations for affected step(s) of affected item(s).
· Engineer to review results from “Review Deviation for other affected items and/or jobs” step to determine affected jobs. 

· Re-run reports if necessary, e.g report is “stale” and additional jobs may have been released. 

· Engineer to mark up WIP Job Operations Notes (Router) including MDN number. Note: This is done in the BSD for areas that have eliminated use of the hardcopy job routers.
· It is at the engineer’s discretion to determine how to collect paper copy jobs for mark up. For MDNs with low number of jobs, engineer can work with production to collect and mark up jobs. Engineer can also work with Quality Engineer to issue a containment for all jobs identified as affected.

Review MDN with Supervisor and/or technicians:
· Engineer to review the MDN and it affects with Supervisors and Technicians, if necessary.
Run “Open Concerns-MDN” or “Open MDN Concern Export” reports:
· Quality Department to periodically run the “Open Concerns-MDN” or “Open MDN Concern Export” reports.

· Quality will ensure the reports are distributed to Engineering
Review “Open Concerns-MDN” or “Open MDN Concern Export”  reports, and extend expiration/due dates if necessary:
· Engineer to review the reports from Quality

· If need exists to extend an MDN, Engineer will extend the expiration/due date in the Quality2K database.

· Rescan the extended MDN, with the new expiration/due date. Overwrite existing MDN scan in appropriate R: drive folder
Close MDN:

· To close the MDN, the engineer will complete the “Date Closed” field, on the closure tab, in the Quality2K database.

· Use the note field to record action taken allowing MDN to be closed, if applicable

· E.g. ECO number making change permanent, reason MDN change was not permanent, etc…

· Engineer to change Item(s) Material Status and Reason Code back to original

· Engineer to remove notes from Current Operations of affected item(s)

· Engineer can search for affected operation by using PCB Current Operation Note Report to search for MDN number.

· Engineer to remove notes from jobs on the floor if applicable

· Engineer to check “obsolete” box in Doc-Trak section of affected item(s)
· Search can be performed on Doc-Trak Links through the PCB Doc-Trak Dataview.
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