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Process:  Purchasing
Process Owner: Purchasing Manager
Process Description:  To ensure that purchased product and services conform to specified purchase requirements.
Process Inputs: Purchase orders and associated terms and conditions requirements.
Process Measurements: Supplier Material Rejection Reports (MRR’s), Supplier Corrective Action Requests (CAR’s), supplier performance ratings.
Responsibilities:
1. 
Purchasing and Quality representatives maintain and carry out the Purchasing-related procedure.

Associated Documents: ISO9001,  ISO17025,  PCB Level I and II documentation.
7.4.1 Purchasing Process
7.4.1.1 PCB-L&T evaluates and selects suppliers based on their ability to supply product in accordance with

process map PD01.
7.4.1.2 Supplier evaluation are carried out in accordance with process map PD01.  Monitoring and re-evaluation of Suppliers are carried out through process map PD05 and User Guided LT2032.
7.4.2 Purchasing Information
Purchasing information shall describe the product to be purchased, including, where appropriate,

a) requirements for approval of product, procedures, processes and equipment,

b) requirements for qualification of personnel, and

c) quality management system requirements.
In accordance with process map PD02.

7.4.3 Verification of Purchased Product

Purchased product will be verified for conformance according to process map QA08.

7.4.4 Subcontracting of Tests and Calibrations

7.4.4.1 When PCB-L&T subcontracts calibration services, whether because of unforeseen reasons or on a continuing basis, the work must be placed with a competent subcontractor. This would be one that is accredited to the ISO/IEC 17025 standard.
7.4.4.2 PCB L&T will advise the customer of the arrangement in writing and when possible gain their approval, preferably in writing.
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