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User Guide:  CNC Programming Control

Purpose:

The CNC Programming Control User Guide defines the control of CNC programs and documentation.fillin "Enter brief statement of purpose for procedure:"
Responsibilities:

The Machine Shop Programmers are responsible for maintaining this procedure.

      The Machine Shop Supervisors, Team Leaders and/or Lead Persons are responsible for this procedure being  

      carried out effectively.

fillin "Enter who is responsible for carrying out this procedure:"
Associated Documents:

AS9100, ISO9001, QA1044, QA1087, QAM, QSM

Procedure:

1. Program & Set-up sheet creation

a. Part programs consist of the program and the setup/tool sheets.

b. Part programs are created and stored electronically.  Write access to the directory is determined by PMC Management and is controlled by IT.

c. The part program will reference the part number(s), current drawing revision letter(s) and operation number(s).
d. Paper copies of part programs may be saved by part number in folders (job packets) and stored in controlled file cabinets.
e. All production job packets be reviewed for accuracy (per section 1 c and section 2) by the Production Supervisor or delegate prior to release of jobs to the production floor.

2. Change Control

a. Changes to a program may be made and documented on the program print out by the setup person or machinist, however, changes must contain a single-line crossout and be approved (initialed and dated) by Engineer, Production Supervisor, Team Leader, or delegate.
b. Ink is the only acceptable form used to record changes on a hardcopy record.

c. The initialed and dated changes to the program print-out or setup/tool sheets will be reviewed by the programming department and revised as required.


Note: No previous part program revision information is retained. All programs are “over-write”
Note: Marked up changes to the part number(s), current revision letter(s), and operation number(s) at the top of the program printout may be made by programming, initialed and dated, signifying compliance to the change
d. When a Part program is revised due to a drawing revision change, the Part program will reference the new drawing revision.  Setup/tool sheets must also be revised since they are an element of the Part program.
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