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User Guide:  Machining Center Quality Auditor Handbook
Section 2.0 - Responsibilities

2.1   Quality Auditor Responsibilities
General responsibilities of the Quality Auditor include the following:

a) Review areas and audit operations that:

1) Have past history of dimensional non-conformance or high scrap cost.

2) Have exceptionally tight tolerances.

3) Are being manufactured by a process that has an above average 

probability of generating a dimensional non-conformance.

b) Review activity of operators who have a past history of visual / dimensional

non-conformances. If an operator has a visual / dimensional non-conformance,

The following shall apply

1) The operator, will be audited per audit schedule. Frequency is based on audit performance.
2) A review shall be conducted  when the operator has accumulated 8 points in a quarter to determine if certification revocation is warranted.

3) When a dimensional non-conformance is found, state the dimension or feature 

found to be non-conforming under the Comment Section  on the Audit Check Sheet.
c) Check operators stamp legibly during the audit.

d) Maintain a periodic schedule of audits taken.  
2.1   Quality Auditor Responsibilities –Manufacturing

e) Give top priority to team leader/supervisor request for quality audits.

f) Review roster for shift and departmental changes and make corrections.
     2.2 Supervisor Responsibilities
Responsibilities include:

a) Initiation of corrective action as requested for failed audit(s) by the Quality Auditor.

b) Documenting corrective action on the Quality Audit Check Sheet as requested by

the Quality Auditor.

c) Request for audits of operations or operators that may requires additional

surveillance. 
2.3 Problem Activity Assessment

All problem occurrences necessitate that the supervisor supply a written statement of cause, corrective action to prevent a re-occurrence, and the effective date.
When a supervisor supplies a statement of corrective action and when the Quality Auditor reviews the statement of corrective action, both shall assess whether or not the occurrence could affect the fit, form or function of previously  processed hardware and take appropriate action to do further investigation, if warranted. An example of this would be if an auditor discovered a dimensional non-conformance during a performance of an audit. The dimensional non-conformance is attributed to the use of the wrong form tool being utilized in the machining process. During the supply and review of corrective action, both the supervisor and the auditor assess the situation and have all previous parts machined using this set up screened for this dimensional non-conformance.
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