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User Guide:  STEEL STORES OPERATIONS


Purpose:


The Steel Stores Operations procedure is the daily responsibilities for the Steel Stores Attendant(s).
Responsibilities:


The Machining Services Manager is responsible for maintaining this procedure.

The Steel Stores Attendant/Designated Representative is responsible for this procedure being carried out effectively 

fillin "Enter who is responsible for carrying out this procedure:"
Affected Department / Product Group / Support Group:     NA
Associated Documents:


ISO 9001, Quality System Manual, Quality Assurance Manual

Procedure:

1. Cycle count report of raw material will be performed daily by  8:00 A.M.

· Print report from B.S.D

· Inventory items indicated on report as per B.S.D

· Record Inventoried items into the B.S.D

2.
Daily:  Transact all issued raw material by keyed/scanned entry into the BSD using the job router.  Use the Raw


Material Stock Sheet (MS014) when BSD is not available to log material transactions and later entered into the BSD as follows:

· When raw stock is manually entered into the B.S.D from MS014, highlight information on the sheet to identify that it has been recorded.

· Repeat procedure as needed. 

7.  Raw Material:


7.1.
Upon receipt of raw materials, the qualified Machine Shop employee will inspect the material for the following, and record results into QCS database as needed.

· When a Certificate of Analysis (COA) is required per the Purchase Order the test report must be evaluated to confirm that the product meets requirements.  If special material requirements are specified by Engineering, then the Steel Stores Attendant will verify that the Certificate of Analysis meets these requirements.  If no special requirements are noted on the drawing, then the material should be referenced against the appropriate standard specified on QA143 – Chemical Composition of Materials.  

· In the case of proprietary material sold under a trade name, where the supplier does not publish the material composition specification, the Certificate of Compliance from the manufacturer is acceptable evidence that the product meets requirements.

· The Inspector will document this COA verification using a test in the Syteline-QCS system.  The Inspector will also note the applicable standard used to verify the COA.  The COA document will be scanned to R:\MSI\Quality\ISO\MIDC
Note:  If any questions arise during material verification, clarification of trade name and alloy identification must be addressed to Machine Shop management to ensure proper material receipt.

· Verify material or secondary process conformance to any specifically required property, condition or specification as stated by purchase order or drawing requirements (i.e. CR equivalent / Ni equivalent or Heat-treated stock hardness)

Note:  All 316L is checked for CR equivalent / NI equivalent greater than 1.60 (material is not accepted if it is not greater than 1.60).  If evidence of this value is not included with material documentation, the information is obtained thru the Machine Shop office with the use of the supplied Certs and a Calculation Sheet, per Cr/Ni SPEC FOR 316SS drawing  47138 .
· Verify whether any Specialty Metal material is, or is not, compliant to DFARS 252.225-7014, per Certificate of Conformance.  Record “Pass” or “Fail” as applicable in QCS data record.  Refer to an applicable web site, such as http://farsite.hill.af.mil/, for details as needed.
· Sample individual lengths of the material lot for physical inspection per the following sample plan. 




Inspect:  1 piece per        0 - 100 Ft. received,

          


              2 pieces per    101- 200 Ft. received,

          


              3 pieces per   201- 300 Ft. received,

          


              4 pieces per   301- 400 Ft. received,

          


              5 pieces per   401- 500 Ft. received.
· Confirm dimensions to purchase order requirements.

· Check for cosmetic non-conformities to material.

7.2  Any incoming product found to be nonconforming shall be labeled and quarantined in the nonconforming product area, adjacent to the receiving area truck door. The machine shop will be responsible for notifying Purchasing Department of the nonconforming product using a MRR.When all items on the purchase requisition have been received, a copy of the
7.3  packing slip is maintained in the Steel Store’s file cabinet.  The lot number will be recorded on the material certs and maintained in the Steel Store’s files.

7.4 When material is determined to be acceptable, raw material is identified by a lot number. The lot number will be recorded in the B.S.D during the receiving process for lot tracking. All required information is recorded on MS031 (Raw Stock Report).  Lots of acceptable materials removed from the material supplier truck, will be placed on the rolling receiving rack in preparation for identification. A printed invoice that identifies the material and lot number will be placed with the corresponding lots/bundled material. Effective marking, tagging, and engraving methods will be utilized to identify lot number.  When a material is too small for engraving the lot number maybe hand written onto a sticker which will be placed on the material for identification.

7.5 Upon completion of lot number identification, raw materials are stored in a designated material storage area within the Machine Shop. The storage area is comprised of storage racks. The material storage area racks are labeled by material type (ex. 316L, 17-4). The Steel Stores Attendant/Designated Representative is responsible for placing the raw materials on the appropriate shelf. Lots of material may be grouped and visibly color marked, to aid in proper identification and selection. 

7.6 When assigning raw materials, remove oldest lot number first, unless a specific material lot is necessary due to router requirements.  Only material with verified lot numbers may be used for production of parts. 

7.7 When B.S.D is up and running enter information in the B.S.D by job number. In the event the B.S.D system goes down, record information on form MS014 in the Raw Material Log Book as a backup, then that information must be input into the B.S.D when the system is back on-line. Also, check the lot number on form MS031 in the Lot Number Log Book to verify the material type.  Always round up if more than 6".  Program Control Parts:  When noted on router/print, assure that there is a copy of a DFARS compliant cert with job paper-work. 

7.8 All unused raw material will be returned to the Steel Stores area (i.e Bar ends). The Steel Stores attendant will deem material no longer usable (scrap) or return the material to its original stock location. When raw materials are returned to the original rack, record the length in the B.S.D system. Returned raw materials will be identified with the original lot number.

7.9  For raw material products requiring verification of test report specifications, samples will be validated by an approved testing facility, per QA13.  Identity and traceability of sampled material will be maintained for any containment or recall if necessary.

8.  Preservation:


No special procedures are required for the preservation of raw materials as there is no deterioration detectable. Raw materials stored in the machine shop over long periods of time (Twenty years) have exhibited no signs of deterioration.
Referenced Documents:


MS014, MS031, 47138, QA13, QA020
Unusual Conditions:      N.A.

ask nomark "Begin inserting the steps to the procedure directly into the document you are creating.  You may update any other fields as well."
fillin "Enter any unusual conditions (e.g., exceptions or special circumstances):
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