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User Guide:  Machining Center Handbook

Section 1.0 - Introduction

1.1 General 

        a) Certified Operator Program is a positive concept that changes the role of the inspector and 

             emphasizes an auditing technique. The essence of the program is that individual

             employees assume personal responsibility for the quality of their own work.

         b) The purpose of the Certified Operator Program is to obtain and sustain high quality

              performance while at the same time maintaining a maximum level of productivity.

         c) It identifies and remedies factors of poor quality at their source (as far upstream as

             possible).  Quality is emphasized on an individual operation-by-operation basis 

             rather than relying upon periodic inspection.

          d) The “basic” quality team is made up of you, your supervisor, team leader,

              and the quality auditor. The operation of this team includes the following:

1) Your performance of the job task and the acceptance of quality work in 

accordance with the applicable work instructions, engineering specifications,

drawings and detail work sheets.

2) Appraisal of your results by the quality auditor who will audit your output to

determine if your decisions regarding quality requirements and standards are

sound.

3) Communication between team members to support information exchange,

problem solution and a learning atmosphere

4) The use of engineering and technical specialists who can be called in to deal

with especially difficult or continuing problems.

In summary, working as part of the quality audit system, you are responsible for the quality of the work you perform, and you will be audited from time to time to verify that you are making good decisions in accepting your own work. If problems develop, you are expected to take the initiative and seek assistance of your team leader/supervisor or quality auditor.

1.2 Authorization

a) Your certification (stamp) is your authority to inspect your work; use it with good

judgment. Remember your right to inspect is your responsibility and can be revoked if abused. 

1.2 Authorization

b) If you lose/misplace your stamp, notify your team leader, supervisor or quality auditor. Until such time as it is found or replaced, use the following alternate procedure: At the completion of all operations which you perform, initial your work, and have your initials validated (stamped) by Team Leader/Supervisor and/or delegated representative before the paperwork leaves your work station.

1.3  Responsibility

a) Yours may be the last inspection performed on your work prior to shipment to the customer. The inspection that you perform is the primary quality inspection

b) If you miss or ignore a defect, costly customer rejections may occur with possible loss of future
      business.

1.4 Your Certification

In order to receive your stamp certification, you must have a minimum of 6 months service and 8 continuous passed audits. A grace period of the first four audits will be considered practice audits and not chargeable. Employees are expected to reach certification within their first year of service. Anyone who has not reached certification  after one year of service, will be evaluated on an individual basis. 
Certified Operator stamps used in PCBMC have the following format:  “PCB XX CO”.  Stamps are assigned by the Quality Assurance Manager and logged on the Stamp/Certification Request Form (MS073).  Machinists assigned to the Crystals, HCD, Repairs and Assembly groups will have a certification stamp that contains their two initials and employee number.  Stamp approval certification will be signed off by the Quality Auditor, Quality Assurance Manager, and the Supervisor.  
Your certification (stamp) is your authority to inspect and stamp your work only when you are performing the job you were certified for. If you are transferred to another audit area, you must resume the role of a trainee, and are not allowed to stamp off  your own work. This must be done by your team leader/supervisor or his/her designated representative, only when they are sure of the inspection verification they are stamping. When your Team Leader is assured that your performance is acceptable to the standard and requirements of the job, they may request in  writing  with the Quality Manager, that your certification be expanded.
 Audits will be performed and points deducted according to the Operator Audit Checklist, MS066.
A total of 8 points or more in one quarter will result in the loss of your stamp for 30 days.  After 30 days and four (4) consecutive successful audits your stamp will be re-issued.  If  a failure occurs within 30 days probation, the loss of the stamp will be extended for an additional six months and requires eight (8) consecutive successful audits..

Failures that occur during the six month probation period may result in disciplinary action.  The company also reserves the right to take disciplinary action for excessive audit failures.

1.5 Reference Documents

Note

               Prior to any revision to MS1078 the referenced documents listed below

               shall be reviewed to assess any impact the proposed revision may have on

               their relationship to MS1078.

1.5.1 Government Military/Industry

    1.5.1.1    ANSI Z1.4                                    Sampling Procedures and table for 

                                                                          Inspection by Attributes (see Inspection Frequency 3.4.a)
    1.5.1.2    ANSI Y14.5                                   Dimensioning and Tolerancing
1.6  Manufacturing Guidelines – Procedure # QA1087
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