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User Guide:  Machining Center Handbook

Section 8.0 - Non-Conforming Material
8.1  Procedure 

a) All features of your operation must be inspected except for obvious scrap. If the part is obviously scrap, the operator or their team leader/supervisor shall physically mark the part “Scrap” with permanent marker, etch “Scrap” on the part, etch “S” on the part, mark the part clearly with a red permanent marker or place it in a red scrap bin.
NOTE:  Parts used for display pieces must be marked as “Scrap” by using one of the marking methods described above (i.e. etched with “S”, etched “Scrap” or marked with a red permanent marker).

b) If the part drawing has a Program-Controlled, or ITAR stamp, or is marked as “Export Controlled Information,” the following steps must be followed for scrap material:
1) Mark the part per paragraph a) above.
2) Place the part in the container labeled “Scrap Program, Export Controlled Information, and ITAR Parts”.  If the scrap parts are too large to fit in the container, or there are too many parts to fit in the container, then the parts must be moved to the secured hold cage section labeled “Nonconforming Product Hold Area” (per QAM 8.3) with one of the following documents: QA020 or SM012.
3) Monthly, a Preventive Maintenance task will be issued for rendering Program, Export Controlled Information, and ITAR parts unusable.  Machine shop management will assign an employee to take the parts from the “Scrap Program, Export Controlled Information, and ITAR Parts” container and the secured hold cage “Nonconforming Product Hold Area”, and render the items unuseable and unrecognizable prior to release from the machine shop facility (drilling hole through non-conforming product, crushing, or otherwise disfiguring product to point where it would no longer be readily reverse engineered is acceptable).

4) ).  The scrap material is then sorted into the appropriate material recycling containers for disposal.  
c) If the part can be reworked to the print or the Work Instruction requirement with minor rework at your work station, you may proceed accordingly and re-inspect the part.

d) Non-conforming parts not classified as scrap and not easily re-workable to the print or Work Instructions shall be submitted to the Quality Department for possible rework on a Discrepant Material Report MS069 (DMR)
e) When parts are placed on an DMR (MS069), they shall be identified by one of the following three methods.

1) A Hold Tag as shown below shall be placed on the parts or their containers. The blank on the tag will be filled in by the person writing the DMR (MS069),
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2) The parts shall be attached to the DMR. This may be done by placing the parts in a plastic bag and stapling the bag to the DMR.
3) The parts may be sealed in an envelope that is identified with both the part

Number and the DMR
f) Non-conforming part removed from lot must be segregated by recording the quantity involved, applicable serial numbers and date on work instruction or one place in the appropriate row on the router

g) When serialized parts are involved, always record the part serial number(s) on the Router

h)  Dispostions of DMR’s can be determined by the authorities listed in QA018:
i) If the DMR requires a deviation from the print, then engineering will determine 

      disposition.
j) If known defective product has been passed to the next operation, contact your Supervisor for containment (see containment process TA05).
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