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User Guide: Management Responsibility

Management Commitment

PCB’s Management Team provides evidence of its commitment to the development and implementation of the Quality Management System (Total Customer Satisfaction (TCS) process) and continually improving its effectiveness by;

a) Communicating the importance of meeting customer, statutory and regulatory requirements to the organization through a documented Quality Management System (TCS) and through Policy Deployment;
b) Establishing and communicating the Mission Statement and Quality Policy;
c) Ensuring quality objectives are established through Policy Deployment;
d) Ensuring the Management Team monitors the progress toward achieving Policy Deployment;
e) Utilizing Policy Deployment to manage the availability of resources .
Customer Focus

PCB’s Management Team ensures customer requirements are determined and are met with the aim of enhancing customer satisfaction through the Contract Review process and through Policy Deployment.

Quality Policy

PCB’s Management Team ensures the Quality Policy;

· Is appropriate to the purpose of the organization.  
· Includes a commitment to comply with the requirements of and to continually improve the effectiveness of the TCS processes.
· Provides a framework for establishing and reviewing  Policy Deployment.
· Is communicated and understood within the organization through the TCS Intranet site.
· Is reviewed for continued suitability by reviewing the progress toward achieving Targets and Action Plans described in Policy Deployment.
Planning

Quality Objectives:  PCB’s Management Team established Primal Metrics that are consistent with the Mission Statement and the Quality Policy. Strategies and Action Plans are then assigned and measured throughout the relevant levels of the organization to ensure the Primal Metrics are achieved. PCB’s Management Team describes this process as Policy Deployment.  
Quality Management System Planning: PCB’s Management Team has established the (TCS) to describe the processes and the interaction required throughout the organization to ensure the customer is always satisfied. The integrity of the TCS is maintained through the Document and Data Control process and through the Internal Audit process. The integrity of Policy Deployment is maintained through monitoring, measuring and analyzing the results of Action Plans assigned to continually improve Customer Satisfaction.

Responsibility, Authority and Communication

Responsibility and Authority: The processes outlined in the TCS clearly describe the Responsibility, Authority and Interaction of all relevant levels of the organization.

Management Representative: PCB’s Management Team has appointed the Director of Quality and the QA Manager as the Co-Management Representatives and has provided them the organizational freedom to resolve matters pertaining to quality. The Management Representatives are responsible for:
· Ensuring the TCS is implemented, maintained and that it is effective

· Reporting on the performance of the TCS and any need for improvements to Management Team

· Promoting the awareness of customer requirements throughout the organization

· Reporting, to applicable customers, any changes in the registration status of PCB’s Quality Management System within 2 business days of change.

Method of Communicating the Effectiveness of TCS: Policy Deployment is the method of communicating the effectiveness of the TCS and continual improvement to the relevant functions and levels of the organization.
Management Review

General: PCB’s Management Team reviews progress toward achieving the Primal Metrics quarterly. Actions, as a result of these reviews, are recorded on Policy Deployment charts. The daily monitoring, measuring and analyzing of Policy Deployment throughout the relevant levels of the organization is also assessed periodically by the Management Team to ensure targets and strategies are consistent with the Primal Metrics. Actions, as a result of these reviews, are also recorded on the relevant levels of Policy Deployment.  

Review Input: PCB’s Management Team ensures Policy Deployment monitors, measures and analyzes information regarding;

· Audit results

· Customer Feedback

· Process performance and Product conformity

· Status of Preventive and Corrective Actions

· Follow-up actions from previous reviews

· Changes that could affect the TCS
· Recommendations for Improvement

Review Output: PCB’s Management Team ensures the output from the reviews of Policy Deployment include decisions and actions related to;

· Improvement on the effectiveness of TCS
· Improvement of product related to customer requirements

· Resource needs
ATEX Certification

· Authorized Person: Responsible for representing PCB as point of contact for product manufacturing systems where product certified to ATEX114 and/or IEC80079-34 for use in potentially explosive atmospheres is produced.  Ensures effective coordination of activities with respect to products intended for use in potentially explosive atmospheres.  Responsible to liaise with the Notified Body, Certifying Body and/or International Electronics Commission (IEC) responsible for the issue of the EC Type Examination Certificate and/or IECEx Test Report with respect to any proposed change to the design defined in the EC Type Examination Certificate and/or IECEx Test Report and technical documentation.  Responsible for the authorization of initial approval and changes to related drawings as appropriate, and concessions as well as informing the customer of any applicable special conditions for safe use or schedules of limitations (see note 2 and 3 of section 5.5.1 IEC80079-34).   

Regarding products manufactured for original equipment manufacturers (OEM) the PCB Piezotronics, Inc. Authorized Person ensures there are no modifications or changes made to schedule or related drawings without prior permission of the responsible OEM ATEX or IECEx Authorized Person. Authorized personnel are defined in EN048 Authorized ATEX Program Personnel List.
· Quality Assurance Manager: Implementation and maintenance of the quality management system, corrective and preventive action programs, statistical practices and continual improvement of systems and products.  Acts as Quality Assurance System Management Representative responsible for auditing, reviewing and maintaining quality management system documentation.  Provides support and direction to quality assurance department staff.  Responsible for contacting the Notified Body and/or Ex Certifying Body for coordination of required assessment regarding changes to the Quality Management System (QMS).  Also, QMS changes that effect products certified to ATEX114, IEC80079-34 or systems resulting from revisions or updates of applicable Standards or updates to the Quality Assurance Notification due to the addition or removal of an EC-Type Examination Certificate and/or IECEx Test Report.
· PCB North Carolina Operations: Acting liaison with Authorized Person regarding all issues pertaining to product certified to ATEX114 and/or IEC80079-34. Responsible for coordinating and maintaining all quality system activities regarding the manufacture of product certified to ATEX114 and/or IEC80079-34.  Ensures that all documentation and records requirements are implemented and maintained, as defined per IEC80079-34, customer requirements and PCB documentation.
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