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User Guide: Source Change Control

Engineering: Responsibilities include the description of and justification for the change, categorization of its complexity, evaluation of the subsequent consequences, and all details pertaining to change disposition, implementation and verification.
Quality: Responsible for implementing customer product quality requirements beyond established quality management system processes as identified and provided by Sales/Program Manager contractual evaluation.
Production/Mfg.: Responsible for manufacture and assembly of the current approved configuration and upon any approved configuration change, immediately terminate manufacture of the previous configuration and begin production of the new configuration. In conjunction with Production Planning, is responsible for itemizing in-process parts, assemblies and product.  Conducts the physical segregation and disposition of previous configurations from the current approved configuration.  Responsible for assurance that current production matches the definition of the current approved configuration information.
Sales/Program Manager: Responsible for initiating customer order, Sales communicates customer requirements into NMI to produce initial configuration baseline.  Maintains line of communication with customer for approval of any proposed internal changes, and communicates to all necessary internal groups any configuration change initiated by the customer.  In conjunction with Logistics, communicates to customer the quantities and identification of different configurations received by, or in transit to, the customer.  Participates in acquisition of customer concession of product delivered prior to change control being instituted.  In conjunction with Engineering, responsible for liaison to regulatory authorities (i.e. FAA) for obtaining and maintaining Product Manufacture Approval (PMA) and maintaining configuration.
Planning/Purchasing: In conjunction with Manufacturing, responsible for identifying in-process parts, assemblies, managing segregation and disposition of previous configurations from the current approved configuration (DD02 ECO Process).  In conjunction with Purchasing, responsible for supplier notification of revision change, placing order on hold or cancellation of order.
· Does not apply to zero-quantity items such as off-the-shelf hardware, o-rings, epoxies and manufacturing supplies that do not require the source change process designated as critical.
· Distributors of materials manufactured by other  companies are not considered a Source.
· Does not apply to materials that are not part of the finished model.
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