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User Guide: Certified Technician Program Purpose and Scope

Purpose of Technician Audit Process:

· Identify Technicians who consistently demonstrate acceptable performance and recognize them through the Performance Appraisal process
· Ensure that Technician’s skills meet the minimum requirements to build quality products.
· Ensure that Technicians are following required work rules and procedures.
· Identify the need for additional / remedial training.
· Aid PCB in maintaining process control.
· Provide a formal, impartial process for identifying Technicians lacking the necessary skills to build a quality product.
· Effectiveness of actions taken is verified through continued auditing.
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