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User Guide: Preliminary Review Personnel for GE Aviation Products

PURPOSE:  This document details the requirements, approval process, responsibilities and authorization for Preliminary Review Personnel.

SCOPE:  This document is applicable to Preliminary Review Personnel designated for product manufactured exclusively for GE Aviation.

APPROVAL OF PRELIMINARY REVIEW (PR) PERSONNEL:

A. Selection Requirements:  Individuals selected to be PR Personnel must have at least six months working experience in either quality or manufacturing.  They must also be knowledgeable in the manufacturing processes used to produce product for GE Aviation.  Individuals will be selected by the Directors of Quality and Manufacturing Engineering.

B. Training Requirements:  PR Personnel must provide evidence that they have been trained to this document prior to performing the responsibilities associated with preliminary review for GE Aviation products. Training shall be documented in the Human Resources HUMAN RESOURCE INFORMATION SYSTEM (HRIS) database per PE01.  In order to maintain PR Personnel active status, the personnel designated as PR Personnel must be retrained every 2 years.  Revisions to this document may require re-training according to PCB’s process for training new or revised TCS documents as detailed in the PE01 process map.

C. A list of Preliminary Review Personnel showing current status is found in Appendix A of this document.

RESPONSIBILITIES OF PRELIMINARY REVIEW PERSONNEL:

A. Products under the scope of this document that are found to be non-conforming shall be documented on a Material Disposition Report (QA020).  The product shall be placed on the non-conforming parts shelf and the Material Disposition Report (MDR) will be forwarded to the appropriate PR Personnel for review and disposition.

B. It is the responsibility of the PR Personnel to contact the appropriate individuals for guidance, such as the Design Engineer or the Manufacturing Engineer responsible for a special process.

C. Authorized Dispositions: The PR Personnel are authorized to make the following dispositions for non-conforming material:

a. Rework – This disposition shall be utilized when it is economically feasible to perform rework to bring the product back to a condition that conforms with all associated drawings and specifications.  Additional processing utilizing the documented process steps is not considered rework.  When the MDR is dispositioned “rework”, the following applies:

i. Rework instructions must be clearly documented

ii. Rework instructions must include a test or inspection method to verify that the rework operation resulted in the parts now being in a conforming state.

iii. Rework to components must be approved by the Lead Manufacturing Engineer responsible for assembly operations.

iv. Be approved by the appropriate Certifying Agent (typically the Supplier Quality Engineer at GE Aerospace) if the rework instructions include a special process that is different than normal processing. 

v. Be evaluated and approved per the requirements of S-1001 Supplier Source Substantiation prior to performing the rework if the rework involves processes that GE Aviation has deemed to be significant processes.

b. Scrap – This disposition shall be utilized when non-conforming product is not usable for its intended purpose and cannot be economically reworked.  Scrap shall be processed according to the Scrap Process documented in TA02.

c. Return to Supplier – This disposition shall be utilized when it is more practical to return purchased material to the supplier from which it came.  Suppliers cannot rework returned material without authorization from PR Personnel.

d. Submit nonconformance to GE Aviation’s Material Review Board (MRB) for review – when none of the previous dispositions are appropriate, the nonconformance may be forwarded to GE Aviation for review and disposition.  PR Personnel should contact the Director of Quality at PCB to submit the nonconformance to the customer via an eNMS found on the GE Aviation SCORE website.

i. The disposition from the GE Aviation MRB will be noted on the QA020 form.  The actions taken must be within the limits of the directed disposition.

ii. The GE Aviation’s MRB can provide the following disposition of nonconforming material: 

1. Accept – Use as is

2. Repair

3. Reject – In this case the PR Personnel can decide to scrap the nonconforming part, develop a rework method to restore the product to a conforming condition or develop a repair method and re-submit the nonconformance  to GE Aviation for approval.

4. Accept disposition based on sample inspection data – in certain cases it is permissible for GE Aviation MRB to accept material based on inspection of a sample which represents those parts.  See GE Aviation document S-1000 for additional details.

5. GE Aviation directed acceptance/disposition – GE Aviation may document dispositions for implementation by PCB’s PR Personnel when the disposition is always the same for a certain nonconformance.    The following conditions apply to directed acceptance/disposition:

a. All directed acceptance approvals will be clearly documented in eNMS.  Such approval shall authorize PR Personnel to accept future nonconformances submect to the documented limits of the approval.

b. Approvals shall not exceed a six-month period or the equivalent production quantity.  All reasonable efforts should be made to reduce or eliminate the occurrence of such nonconformances.

c. The PR Personnel will implement the directed acceptance referencing the approved nonconformance record in eNMS which established the GE Aviation MRB directed acceptance on the initial nonconformance record.

6. GE Aviation directed standard repair – GE Aviation may document a standard repair disposition when the repair is always the same for a certain nonconformance.  The following conditions apply to directed standard repair:

a. The QA020 must clearly state that this is a GE Aviation MRB directed standard repair disposition and include the repair procedure reference number.

b. Approvals shall not exceed a 12 month period or the equivalent production quantity.  If additional time or quantity is required, a new standard repair authorization must be obtained from the GE Aviation MRB.  

c. Additional details are provided in GE Aviation’s S-1000 document.

iii. Each use of the GE Aviation MRB disposition must be logged separately in eNMS.

iv. As an alternative to submitting the nonconformance to GE Aviation MRB, the PR Personnel may use a Change in Design (CID).  An issued CID which causes the part to fully conform to the new specifications shall be used to determine that the previous nonconformance is no longer nonconforming.  In this case the CID is referenced on the QA020 document.  NOTE:  CID’s can only be used to disposition material when the CID has been approved and issued.  The issuance of a CID after the manufacturing completion date does not retroactively make previously manufactured nonconforming material conforming.

e. Continue to Process – At times, it can be more practical to continue processing a part with a documented nonconformance to a later point in the manufacturing process prior to effecting the appropriate action.  The “continue to process” determination can only be applied by approved PR Personnel as long as the nonconformance is not altered or covered up to preclude its proper review and/or action.  The PR Personnel must document how far to continue processing and the appropriate action.

APPENDIX A

Approved Preliminary Revew Personnel




Employee Name


PR Personnel Status



Alan Bulera




Inactive



Eric Burger




Inactive



Todd Kenyon




Active




Scott Marsh




Active




Michael Numrich



Active




Rick Furner




Active
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