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User Guide:  Criteria for Supplier Corrective Actions

SCOPE:  This procedure defines the criteria to be used to determine when a supplier nonconformance requires a documented corrective action (CAR) and when a corrective action from a supplier requires follow-up activities to ensure that the actions taken are effective.
RESPONSIBILITIES:  The Quality Engineer is responsible for determining when a supplier corrective action must be issued and whether a corrective action requires follow-up activities based upon the criteria in this procedure and input from Engineering, Purchasing and Quality personnel.

A.  Criteria to determine if a Supplier Corrective Action is required:  The Quality Engineer will determine when a Corrective Action must be assigned to the Supplier when any of the following conditions occur:

a. The nonconformance is a repetitive problem

b. The part is a critical component

c. The nonconforming parts create a large risk for disruption to meeting customer requirements

d. There is a high risk that the nonconformance will reoccur without a documented preventive action plan.
B. Criteria to determine if follow-up activities are required:  The Quality Engineer will determine if follow-up activities are required.  In general, if a follow-up is required it will be scheduled for six months from the date that the supplier’s corrective action was accepted but the Quality Engineer can modify this date as deemed appropriate.  A follow-up is required when any of the following conditions occur:

a. The supplier has a history of repetitive nonconformances.
b. There is a history of repetitive nonconformances associated with the specific part number.
c. The part is a critical component

d. The Quality Engineer determines that the corrective action provided by the supplier requires a follow-up to verify that the actions are effective in preventing a recurrence of the problem.
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