[image: image1.png]pCB PIEJ0TRONICS



[image: image2.png]



User Guide:  Technical Review of Production Documentation

To be performed for any product where Source Inspection is required by customer contract (e.g. Source Inspection is when a customer appointed individual visits a PCB facility to review the product and associated documentation for acceptance prior to shipment.  A customer may appoint a PCB employee as the Source Inspector to perform same duties). 
General

Verify that every record is complete and accurate per QA1044.

· All required written entries or stamp imprints must be legible. 

· All spaces requiring an entry must be filled in.  No space may be left blank. 

· Any date entry must include the month, day and year that the entry was made.

· Any operation, or group of operations, not needed to be completed must be noted with “NA”, documented with identifying stamp or initials and date.  Rework router operations, previously performed via the original production router, may be noted with reference to the original router. 

· Any change must be denoted with a single line cross out documented with 1. printed name, 2. any controlled stamp that: (a,) contains both the employee’s number and initials or b.) is traceable to the employee (e.g. assigned stamps controlled through processes QA14 and MS02)), or 3. employee number with their initials of the person making the change and the date the change was made.  No overwrites that impair legibility of the entry are allowed.
Customer Purchase Order (as required)

· Verify that all Supplier Quality Requirements stipulated by PO have been, or will be, satisfied.

· Access Customer web links or contacts as necessary to ensure compliance.

· If Customer or Government Source Inspection is required, ensure that request is performed per contact/scheduling information provided.

Production Router

Verify that the Production Router is complete and accurate per QA1044.

· All required entries must show the chronological progression of all Manufacturing and Inspection operations.

· Verify that all operations are signed off with entry of Initials with employee’s number, stamp or printed name, Date and Quantity.

· Verify that any decreases in quantity are documented by explanation on the Serialization / Calibration Sheet of the Router.

· Verify that any unnecessary operation, designated as “NA”, is logically supported by the proper accompanying documentation such as a TA081 form.

· Verify that any data entry, resulting from a test or measurement operation having limits stated by an associated router note, is within the stated limits.
Supporting Documentation (as required)
· Verify that any calibration, measurement or identification data, specified by router or ATP operations, is included.

· Verify the accuracy of any 2-D Data Matrix Symbol etching through comparison of included print outs to designated drawings or documents. 

TA081

Verify that any item returned to normal production after being removed for any Rework operation due to nonconformance, or any Program Product that is scrapped, is properly documented by a TA081 form.  

· Section 1 of form must be completely filled in to designate Initiator, product identification, description of the nonconformance and the operation at which the nonconformance was discovered.

· Section 2 to verify that disposition, and its proper approval, is recorded.
· Disposition of any Program Product must be approved by all four MRB authorities. 
· If the disposition of a Program Product is designated as “Scrap”, Section 3 and 3A must explain how the item is rendered unusable to avoid shipment and scrap destruction verification completed within 30 days of disposition decision.

· Verify that logical sequence of all rework operations, taking place outside of the original Production Router, are clearly described in Section 4.  Ensure that the reworked item has been returned to the operation that discovered the nonconformance, to be verified that the nonconformance has been corrected.

ATP Data Sheet (as required)
· Verify that the ATP Data Sheet identification matches the product Model Number, Serial Number and/or Job Number per the Production Router and packaging.

· Verify Data Sheet Customer Serial Number / PCB Serial Number cross reference accuracy.

· Verify that the Data Sheet in use is the proper revision according to the current Acceptance Test Procedure.  

· Ensure that all references to Customer Documents are accurate.

· Verify that all data entries, resulting from test or measurement operations, are within the tolerance limits specified.

· Verify that all supporting documentation specified to be included with the data package, such as plots, graphs or charts, is present.

· Verify that all supporting documentation is identified accurately to the product Serial Number and axis under test, if applicable.  Each document must reference the appropriate ATP Section producing the test data displayed by the document.

Acceptance Test Equipment Lists (as required)
· Verify that the range of product Serial Numbers noted as calibrated by the equipment on the list, or lists, accounts for all products to be included in the shipment.

· Verify that any test equipment, requiring calibration as noted on an Equipment List, had a valid calibration at the time of its use according to the date of the calibration operation noted on the Production Router.

Upon review of all documentation proceed as necessary.

· If discrepancies are found, return affected document to the responsible department or individual for corrections.

· If all documents are satisfactory, apply “Document Review Completed” stamp to first page of Production Router.  Sign/Stamp and date to signify acceptance of all documentation.  

· If approving an electronic .pdf document, 
· Attach electronic “Sticky Note”, containing evidence of review, Initials and date, to first page and save document or
· Print first page of Production Router, apply “Document Review Completed” stamp and sign/stamp and date to signify acceptance of all documentation and rescan document for electronic storage.
· Return all approved documents to proper production packaging or to provider of documents. 
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