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User Guide: International Consolidation


International Sales Management, based on negotiation with the international distributor/customer and PCB Logistics Department, assigns a shipping day.


The customer number, customer name, consolidation shipping address number and designated consolidation day of the week is stored in the BSD. This form is named PCB Customer Consolidation Day.  Sales Management provides this reference information.


Sales and Production personnel schedule orders according to the information in the BSD.  Sales Management communicates changes to Sales, Logistics and Production.  Changes to the BSD are performed by Sales.


To print a report showing a list of customers and their perspective consolidation dates, the following is done:


To find a consolidation date for a customer &/or print a report, filter in place on the PCB Customer Consolidation Day Form for the customer number & ship to combination (or customer name).  If the output is less than 200 records, export to excel by clicking the excel icon in the tool bar.  If the report is greater than 200 records, click “FORM”, “Export to File” and follow the instructions.
Unusual Conditions:


An order that is to ship to a different address/ship to # than what is listed on the Customer Consolidation Report, is scheduled and processed according to the Distributor/Customer request.  Logistics will ensure that the Distributor/Customer will receive one shipment of these designated orders per day.  An Object Note on the Customer Order to “ship out of consolidation” is not needed in this case, because the “ship to” address and “ship to #” is different than what is reflected on the Customer Consolidation Report.  Logistics will consolidate these orders daily.


Shipping out of consolidation:


An order that is requested to ship as soon as it is complete to the same address/ship to # listed on the PCB Customer Consolidation Day, is scheduled and processed according to the Distributor’s customer request.  This is communicated to Production and Logistics in the BSD via an Object Note on the Customer Order stating,  “ship out of consolidation”.  If the order arrives in Logistics on the scheduled consolidation day, it will ship with consolidated orders.  Logistics will ensure that the Distributor/Customer will receive one shipment of these designated orders per day.  Logistics will consolidate these orders daily.


Shipping separate from consolidation:


An order that is to be packaged and shipped separate from consolidation with it’s own air bill, is scheduled and processed according to the Distributor’s/Customer’s request.  This request is communicated to Production and Logistics in the BSD via an Object Note on the Customer Order stating, “ship separate from consolidation”.  If the Distributor/Customer wants more than one order to ship separate from consolidation, this is communicated via an Object Note on the Customer Order, “ship with CO#________”.


If the delivery date falls on a holiday, Sales, Logistics and the Distributor agree upon the new ship date and Sales updates the PCB Customer Consolidation Day Form for that customer and orders are amended accordingly.


Shipping on Special Delivery Program:

Orders prepared for consolidation are scheduled and processed according to normal procedures with the exception of the “ship via method”.  Orders on special delivery programs will require a special “ship via” option to ensure that the carriers ship according to the agreed delivery program.
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