[image: image1.png]pCB PIEJ0TRONICS



[image: image2.png]



Government Property Policy

I. Scope:  

This procedure provides guidance on PCB Piezotronics, Inc.’s (“PCB”) minimum requirements to control government-owned production material to ensure it is properly maintained, identified, and protected as necessary to ensure its continued suitability to be used in products sold to the customer.  In the event of a conflict between this User Guide and FAR Parts 45, 52.245-1, 52.245-2 and DFARS Part 245-1 (“Applicable FAR Provisions”), the Applicable FAR Provisions will control.  Government Owned Equipment is addressed under QA1100.
II. Related Documents:
SM1076 Control of Government-Owned Material User Guide
QA1100 Control of Government-Owned Equipment Supplied Pursuant to Government Contracts
III. Definitions (as applicable to this user guide):

A. Government-Owned Material (“GOM”):  All material owned by or leased to the Government.  Government material includes both Government-furnished and Contractor-acquired material.

a. Government-furnished Material:  Material in the possession of, or directly acquired by, the Government and subsequently made available to PCB.
b. Contractor-acquired Government Material:  Material acquired or otherwise provided by the contractor for performing a contract and to which the Government has title.  For the purposes of this procedure, this means PCB purchased material, to which the Government has title.
B. Material:  Property that may be consumed or expended during the performance of a contract, component parts of a higher assembly, or items that lose their individual identity through incorporation into an end item. Material does not include equipment, special tooling, special test equipment or real property.
C. PCB Government Material Manager (“GMM”):  The PCB employee responsible for the property while it is in PCB’s possession.  The GMM shall review applicable sections of the subject contract and verify PCB’s ability to comply with all Government Property requirements contained within each subject contract, report any instances of loss, damage or destruction to the material, complete all documentation required within this procedure, track and maintain the Government Property while in the possession of PCB, and coordinate the final disposition of the property with the customer.

IV. Rules/Guidelines:

A. GOM shall be segregated from PCB material.
B. All GOM to be set to lot-track to ensure Government Property Records are traceable in the system.
C. Access to GOM shall be limited to those who use, maintain, or supervise the use of such material for the purposes of the contract for which it was provided.
D. The material shall only be used for the purchase order/contract for which it was provided, unless other uses are specifically consented to in writing by customer.  

E. No re-identification, alterations, modifications or scrapping of or to the material will be made without the prior written approval of the customer, unless, to the extent permitted under the applicable contract, as part of normal manufacturing process (i.e. production scrap which is unusable material resulting from production) or reasonably necessary due to the scope of the work in the contract under which the material is allocated.  
V. Procedure:

A. For Government-owned Material, a a PCB assigned item number shall be assigned to the material and all item fields shall be set up accurately to meet the requirements of this procedure.

B. Purchase Orders for Governement-owned Material shall be set up in such a way to distinguish them from non-GOM Purchase Orders for the same material. 
C. Contractor-acquired Government Material and Government-furnished Material will be received per LG01.

D. Material to follow Receiving Inspection procedure QA08, as applicable.

a. Any damage or discrepancies found with Government-furnished Material will be reported promptly to the GMM and subsequently the customer, for disposition instructions.

b. Any damage or discrepancies found with Contractor-acquired Government Material will be handled per QA06.
E. Supply Chain shall ensure segretation of GOM from non-GOM, including inventory, WIP, and finished goods.

F. Finished goods which include Government-furnished material or Contractor-acquired Government Material shall be shipped only for the contract with respect to which such materials were purchased.

G. PCB shall periodically perform, record, and disclose physical inventrory results. 
a. All discrepencies will be investigated and corrected. 

b. Any lost, damaged or destroyed material, beyond that which is consumed as part of the manufacturing process, will be reported to the customer as soon as it becomes known.  Report of such lost, damaged or destroyed material will contain (i) PCB’s name, (ii) the purchase order, (iii) unit cost of the affected material (if contractor-acquired material), (iv) date, time and cause of loss, damage or destruction, (iv) if affected material was comingled with other materials or PCB-owned material, (v) insurance, if any, covering the affected material (vi) remedial actions taken by PCB to prevent repetition of the event(s) causing such loss, damage or destruction, and (vii) a statement that the material did or did not contain sensitive, export controlled, hazardous or toxic materials, and that the appropriate agencies and authorities were notified.

H. At the end of the contract under which the material is allocated, PCB will perform a final cycle count of the material and report such to the customer.  PCB will segregate and disposition the material per the customer’s instructions.

VI. Subcontractors

To the extent that any subcontractors acquire or are furnished GOM, PCB will require such subcontractors to comply with the Applicable FAR Provisions, including but not limited to having an acceptable Government property system as described in FAR 52.245-1, which is available to PCB for periodic review.  

PCB will only furnish Government Property to a subcontractor or allow a subcontractor to obtain contractor acquired property if the material is required by the subcontractor to perform their subcontract and if it is demonstrably more cost or schedule effective than requiring the subcontractor to provide its own property.  The subcontractor will be responsible to report the status of the material to PCB upon request and PCB shall maintain records of such material. PCB will provide disposition instructions to the subcontractor upon completion of the subcontract.
VII. Access

A. The US Government and its designees shall have access at all reasonable times to the location/premises of material for purposes of inspection of the material and of PCB’s property management plans, systems, procedures, records and supporting documentation as it relates to the material. 
a. Upon request by the customer and/or government, PCB shall be able to furnish the following information:  (i) all acquisition/utilization documents (including but not limited to the applicable purchase order(s) and receiving report), (ii) a description of each material, (iii) the quantity received and accepted, (iv) the unit price (if contractor-acquired material), and (v) the location of the material.  
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