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User Guide:  Withdrawing or Scrap Recovery of Items Returning to Inventory
  

1Purpose:


1Related Documents:


1Responsible:


1Instructions:




Purpose: To provide instruction for returning items to inventory from Completed jobs or items in WIP.
Related Documents: None
Responsible: Maintained by Inventory Supervisor, carried out by Inventory Control and supporting area personnel.
Instructions:
Parts will be returned in Black ESD boxes or appropriate packaging. IC personal to perform daily pick up runs throughout the day.

1. Information required on returning parts from techs and verified by Production Coordinator/Manager:

a. Item: Original job label preferred to ensure correct parts being returned. If not, PC/PM initials to verify parts are correct.
b. Quantity: Marked quantity to be recovered/ returned.
c. Lot Number: If lot tracked, ensure correct lot is being returned if multiple lots issued to jobs.
d. Job Number: Job number from router to ensure parts removed from correct job.

2. Inventory Control will determine if item meets above criteria to be returned to inventory or scrapped.
3. Inventory Control will perform scrap recovery on Jobs that are in Complete status using Misc Receipt form, reason code SR.

4. For canceled WIP jobs or jobs where items/Qty. have been changed, use Job Material Transaction form in the BSD. Parts will be withdrawn, returned to stock location and job paperwork returned to the appropriate planner.
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