
PD2044 How to 

Interpret Supplier 

Report Cards

PD2022 Supplier 

Performance 

Rating Calculation

All Suppliers are rated 

each quarter. Only Prime 

production suppliers 

receive report cards.
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& Delivery
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Identify the RED 

suppliers, blended 

rating < 80% from the 

report.
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Determine applicable 

action; ex: increased 

inspection, supplier 

visit, CAR, etc. 
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Individually evaluate the 

RED suppliers for  

performance to 

determine if action is 

required

Purchasing/Quality

Does 

performance 

warrant Corrective 

Action?

Record results of 

evaluation in the 

quarterly Supplier 

Performance 

Rating Report
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PD06 Supplier 

Corrective Action 

Process
Email report cards to 

prime production 

suppliers.
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