Customer

Customer initiates a
request for information
that requires a Supplier

response.

Sales

Sales initiates written
request with Purchasing
Manager — including

»  customer’s original
request. PMto
determine need for
Engineering support

Purchasing Manager

a request through the

buyer to take the lead

Engineer (if needed).

Purchasing Manager initiates

corresponding commodity

Commodity Buyer Supplier

copying the requesting

Y

provided.

Commodity Buyer
requests technical
information from the
supplier including the
need to conference » Sufficient Response/
based on the request
derived from the
detailed information Hours.

Supplier receives
written request from
Commodity buyer.

Conference Call is
required within 24
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if response is acceptable.
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Sales

satisfied?
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Issue Closed

Sales returns the
information to the
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Commodity Buyer

Commaodity Buyer will
initiate conference call
with the supplier including
customer service and a
technical resource. The
appropriate Engineer and
the Purchasing Manager
from PCB are to be
included also. (PCB Sales
Optional)
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Did the Supplier satisfy the
request for technical
information within 24 Hours?

No Commodity Buyer determines

Commodity Buyer

customer, if the customer [«
is satisfied the issue is
closed.

Commodity Buyer returns
the information to the

if response is acceptable.
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and PM/Engineer.
Assumes needs are met.
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