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User Guide: Supplier Rating Summary


The Supplier Rating will be calculated as shown below.
A. General Considerations

a. Supplier Performance Ratings are calculated for all active suppliers. An active supplier is defined as one with whom PCB has had a PO receiving transaction in the previous twelve months. Report cards will be sent to all PRIME suppliers.  After ranking suppliers by $ spent within the quarter, the production suppliers that constitute 80% minimum of the total spend are categorized as PRIME.
b. Supplier Performance Ratings are calculated using the most recent 12 months of data.

B. Elements of the Supplier Performance Rating Score

a. Delivery Performance:  Percentage of receipts received after the Promise Date plus grace period (3 days).

b. Rejected Material:  Parts per million of rejected pieces related to total pieces received.

c. Corrective Actions Issued:  Ratio of Number of CAR’s issued per 100 lots received.

d. Corrective Action Responsiveness:  Number of days between CAR initiation and CAR response received from Supplier.

e. Savings:  Difference between actual cost on Purchase Order and Standard Cost in Business System for item.

C. Weighting of each element for Rating Score

a. Delivery Performance:  45% weight

b. Rejected Material:  25% weight

c. Corrective Actions Issued:  20% weight

d. Corrective Action Responsiveness:  5% weight

e. Savings:  5% weight

D. Rating Score Assignments

a. Delivery Performance:  Percentage of receipts received after the Promise Date plus grace period.

b. Rejected Material

	PPM
	Percent

	0 - 4
	100

	5 - 230
	98

	231 - 6200
	95

	6201 – 10,000
	90

	10,001 – 20,000
	85

	20,001 – 50,000
	80

	50,001 – 67,000
	70

	67,001 – 100,000
	60


c. Corrective Actions Issued

	CAR/100 Lots
	Percent

	0
	100

	1 - 2
	90

	3 - 4
	80

	5 - 7
	70

	More than 7
	0


d. Corrective Action Responsiveness

	CAR Response
	Percent

	0
	100

	1 - 20
	90

	21 - 30
	85

	Greater than 30
	0


e. Savings

	Savings
	Percent

	>= 2%
	100

	0 - 2%
	85

	-2% - 0
	75

	-3% - -2%
	50

	< -3%
	0


E. Blended Rating Score Calculation

Blended Rating Score = (Delivery Performance * 45%) + (Rejected Material Percent Score * 25%) + (Corrective Actions Percent Score * 20%) + (Corrective Action Responsiveness Percent Score * 5%) + (Savings Percent Score * 5%)
a. Supplier Rating Categories

Based on the Blended Rating Score, suppliers are assigned the following categories to determine whether or not further action is required:

i. Acceptable: Blended rating score greater than or equal to 90. No further action is required by the suppliers in this category.

ii. Needs Improvement: Blended rating score greater than or equal to 80 and less than 90. No formal action is required, however, a corrective action may be issued at the discretion of Purchasing and/or Quality. 

iii. Unacceptable: Blended rating score below 80. If trends show declining performance, then suppliers in this category require an action plan to improve their performance. Actions taken will be documented on the Supplier Rating Summary sheet.[image: image1.png]
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