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User Guide:  How to Interpret Supplier Report Cards 


Purpose:  This User Guide provides guidance on how supplier performance is calculated and how to interpret PCB’s supplier performance grading system.

Method:

Supplier performance is calculated using a rolling 12-month blended rating by analyzing: (1) purchase order receipts for delivery (2) purchase price against PCB standard cost (3) MRR (Material Review Report) for defects and (4) CAR (Corrective Action Report) for (a) corrective action requests generated per 100 deliveries and (b) responsiveness measured by CAR days-to-close.
Frequency:

Supplier performance shall be calculated at the end of each fiscal quarter. PCB’s fiscal year runs from October through September. Report cards will be sent to PCB’s Prime production suppliers, based on spend and strategic importance to PCB’s business.
Grade Distribution:

The following shows the weight given to each measured element of the blended rating.
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Grade Assignment:

Each performance element is assigned a numeric grade per the tables below:
	Blended Rating
	Weight
	Comment

	(1) Delivery
	45%
	lots, on-time lots/lots delivered

	(2) PPM
	25%
	MRR reject pieces

	(3) CAR
	20%
	CARs/100 lots delivered

	(4) CAR Response
	5%
	CAR DTC (days to close)

	(5) Savings
	5%
	 Standard Cost – PO Cost


	(2) PPM
	Percent
	
	(4) CAR DTC
	Percent

	0 - 4
	100
	
	0
	100

	5 - 230
	98
	
	1 - 20
	90

	231 - 6200
	95
	
	21 - 30
	85

	6201 - 10,000
	90
	
	greater than 30
	0

	10,001 - 20,000
	85
	
	
	

	20,001 - 50,000
	80
	
	
	

	50,001 - 67,001
	70
	
	(5) Savings
	Percent

	67,001 - 100,000
	60
	
	>= 2%
	100

	100,001 - 1000000
	0
	
	0 - 2%
	85

	
	
	
	0
	75

	(3) CAR/100 Lots
	Percent
	
	-0.02
	50

	0
	100
	
	-0.03
	25

	1 - 2
	90
	
	< -5%
	0

	3 - 4
	80
	
	
	

	5 - 7
	70
	
	
	

	>8
	0
	
	
	


Interpretation:

PCB reviews performance data for its prime production suppliers. Suppliers are put into one of the following categories:
	GREEN
	90 - 100
	Meets PCB's performance expectations

	YELLOW
	80 - 90
	Needs improvement

	RED
	0 - 80
	Poor performer, requires remediation or exit strategy


Suppliers whose blended performance rating is below 80% along with the supplier’s performance trends will be formally reviewed each quarter by purchasing and quality to determine whether or not a formal CAR will be issued for substandard performance.
Supplier Performance Trends:
The average OTD (on-time delivery) is based on (# on-time lots)/(# lots delivered) during the respective fiscal quarters. The average Quality is based on (# lots delivered with no MRR)/(# lots delivered). This quality trend review will not necessarily correlate with the PPM data as it reviews problem lots, not pieces.
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