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PL1024 User Guide:  Site-to-Site Inventory Storage & Maintenance

Purpose:  
Define the general site storage rules and periodic maintenance process for ensuring components and subassemblies are stored in the correct site.  This applies to the Depew and Halifax sites only.  This guide does not apply to Finished Goods.
Associated Documents:  

PL1011 Setting Kanban Parameters in Syteline

PL1023 Setting MRP Order Modifier Parameters in Syteline

PL1025 Safety Stock Review – Components & Subassemblies
Responsibilities:

Maintained by Supply Chain Management

Carried out by Supply Chain personnel
Definitions:

Source site = a site where materials are Purchased or Manufactured

Usage site = a site where materials are consumed

Transfer site = a site where materials are transferred from a source site
Site Storage Rules
Purchased Items (MRP & Kanban)
· For all FG type (Stock, Standard and/or Special) purchased items that are 100% used in one site, the sole usage site is required to store and maintain 100% of the inventory.

· Items with shared/multi-site demand are stored and maintained in both sites.

· Purchased items may have multiple source sites, at Supply Chain Management discretion.

Manufactured Items (MRP only)

· For all FG Type (Stock and/or Standard) manufactured items that are 100% used/sold in one site, the sole usage site is required to store and maintain 100% of the inventory.

· Items with shared/multi-site demand are stored and maintained in both sites.

· For all FG Type Special items that are 100% used/sold in a transfer site, the transfer site is required to store and maintain only the requirements driven by MRP.  The source site is required to manage excess specials per current inventory rules as set forth by Management.
· Manufactured MRP items may have multiple source sites, at Management discretion.

Manufactured Items (Kanban only)
· For all manufactured kanban items, the source site is required to maintain the produce kanban signals and kanban inventory.  Kanbans are sized based on overall combined multi-site usage requirements.  The usage site transfers kanban items from the source site as required to meet demand.

· Manufactured Kanban items may have multiple source sites, at Management discretion.  (Note: kanban items that have multiple source sites are sized based on source site usage only)
Periodic Maintenance:
Each site is required to perform a semi-annual overall assessment of inventory on hand, confer with the other site and transfer materials per the Site Storage Rules as defined on page 1.
How to obtain the site inventory data & initiate the review process:
Depew site - submit a site query request to the IT Help Desk as follows:


Criteria:

FG Type = Stock or Standard


Material Status not equal Obsolete

Depew QOH >0


Depew Used/Sold YTD = 0


Halifax Used YTD > 0

Output to file:


Item Number


Short Description


Depew QOH


Depew Used YTD


Halifax Used YTD


FG type


Depew Source Code (PMT)


Halifax Source Code (PMT)

Depew Planner Code


Depew Buyer Name


Ext Cost (Depew QOH * Depew Standard Cost)

Halifax site – submit a site query request to the IT Help Desk as follows:


Criteria:

FG Type = Stock or Standard


Material Status not equal Obsolete

Halifax QOH >0


Halifax Used/Sold YTD = 0


Depew Used YTD > 0


Output to file:


Item Number


Short Description


Halifax QOH


Halifax Used YTD


Depew Used YTD


FG type


Depew Source Code (PMT)


Halifax Source Code (PMT)


Halifax Planner Code


Halifax Buyer Name


Ext Cost (Halifax QOH * Halifax Standard Cost)

Complete the Review and Inventory Transfer:
1. IT will provide a text file containing the query information.

2. Initiator formats the file, reviews the data and saves the file to a designated location as defined by Supply Chain Management each year.

3. Initiator submits the file to the usage site requesting to move the inventory.

4. Usage site reviews the file and inventory transfer is agreed upon by both sites.

5. Usage site creates the required Transfer Orders in Syteline.

6. The shipping site ships the Transfer Orders.
7. If the inventory balance to transfer does not match the TO line qty, the shipping site adjusts the TO line quantity once the inventory transfer is complete.  
Note:  It is important to confirm that the TO line Qty Requested equals the TO line Qty Shipped.  This  prevents new replenishment demand generation by MRP.
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