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User Guide:  Customer Orders Projecting Late

1Purpose:


1Related Documents:


1Responsible:


1Rules:


1Instructions:


1Create Demand Summary APS Data File:


2Identify and resolve orders projecting late.




Purpose: 
To identify and resolve issues causing Customer Orders to be projecting late.

Related Documents:
PL05 – Production Planning Standard Work Process Map

Responsible:

Maintained by Production Planning and Inventory Control Manager

Carried out by Production Planning Staff

Rules: 

1.
To be done daily.

Instructions:

Create Demand Summary APS Data File:
1. SC Admin to run DEMAND SUMMARY APS

a. Open the DEMAND SUMMARY APS form.

b. Select CO from drop down
c. Filter
d. Export to Excel using the icon (change setting behavior to export more than 200 if necessary)
e. Open yesterdays Demand Summary APS file from R:\SupplyChain\Planning\YEAR\Demand Summary\Month Year\ folder

f. Rename the file DemandSummaryAPSYRMONDD. Example: DemandSummaryAPS13APR19

g. Paste columns A through K exported data into data tab columns A through K

h. Delete data from comments column

i. Open the Items form

j. Filter for Allocated To Customer Orders greater than 0

k. Export to Excel using Form, Export to File
l. Copy into the sheet 1 tab
m. Save as Shared file.
Identify and resolve orders projecting late.

1. By Past Due

a. Filter by Planner Code

b. Sort DUE DATE field ascending to identify orders that are late because they are past due versus those that are projecting to be late in the future.
c. Open the DEMAND SUMMARY APS Form and enter the item number. Select the DETAIL button. Right click and select Critical Path.  Identify the specific materials or resources are causing the delays for each of the late orders.  

d. If on hand and this CO is highest priority, request logistics to ship.  If not on hand or available for this order, expedite to best case and / or amend customer order as appropriate.

2. By Projected Late

a. Sort by Days Late column in descending order to identify which orders are projecting late.
b. Open the DEMAND SUMMARY APS Form and enter the item number. Select the DETAIL button. Right click and select Critical Path.  Identify the specific materials or resources are causing the delays for each of the late orders.  

c. Expedite to best case and / or amend customer order as appropriate.

Based upon the root cause affecting the orders (the materials and resources) TAKE ACTION to correct the data (i.e.: lead-time, etc).













































	
	
	PL1031

	
	                                    PAGE 1 of 2
	REV NR


CS001 User’s Guide Template Rev. NR 10/30/08


