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User Guide:  Depew Delivery Request
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3Responding to Delivery Request




Purpose: 
To standardize the delivery request process for the Depew Supply Chain.

Related Documents:

New Customer Order Del’y Request Outlook Form

Operations Lead-time Users Guide 
Responsibilities:

Maintained by Supply Chain Management
Carried out by Planners
Rules: 

1. Standardize Flag Codes for Delivery Folders

a. Unread – need to be addressed

b. Red – set by person who has started work – shared mailbox

c. Purple -   set by person assigned this color who has started work 

d. Blue – sent to NC for component lead-time

e. Green – sent to purchasing for parts lead time

f. Yellow – sent to Larson Davis for lead time

g. Orange – sent to Operations

2. NY Planners will be responsible to review all Delivery Quote Requests using ATP and related tools.

3. NC Production Supervisors will be responsible to review all items in the NC Delivery mailbox.

4. Delivery request must be responded to within 4 hours of request.  If a definitive response is not available within 4 hours e-mail the requestor.

5. Target lead-times by FG Type (MTOD)

a. Special is 8 weeks or less 

b. Standard is 4 weeks or less 

c. Stock is 2 weeks or less 

d. Platinum with a quantity greater than 10 is 4 weeks or less

e. Platinum with a quantity of 10 or less is 3 days or less
Instructions:
1. NOTE:  If a delivery request comes through for a model

i. that does not exist 
ii. exists but has no BOM/router and is just a variation of a base model, example 356A01/034G10 or a 356A01/ACS-24,
iii. has a prefix, W, J, T, etc. 
a. forward the delivery request to the appropriate engineer asking if this needs an NMI or can they tell you what to use to quote.  Most of these will be compiled as an x-ref job when/if the order is received and the engineer can tell you what to base material off of and what assembly lead-time will be required. Do material availability analysis as stated above and add lead-time, then quote sales.  If it will not be compiled as an x-ref, the engineer will inform you that an NMI is needed.  Respond to the delivery request stating NMI needed. 
2. Review current on hand, on order and in wip to determine if you can cover request. The Pegging Display on the Planning Detail form gives a great snap shot of where current supply is allocated. 

a. If you can cover the delivery request from on hand, on order or in wip, determine due date and respond to request and delete request.

b. If you cannot cover the total delivery request quantity, determine how many you are short.

c. There are two options for determing how to fill shortages.

3. Option 1:  Using an existing plan. If there is an existing unallocated plan to fill forecast, you can use this plan to cover the delivery request. 

a. Review the shortages of the plans that are covering the forecast and determine the delivery date of these plans. 

i. Go to Component Shortages APS

ii. Enter the model number and / or the main assembly number to review single level shortages.  In grid mode make sure you sort by Start Date as that is how the material is allocated.
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b. Determine lead-time for components short.  
i. Determine if non-nettable quantity is usable.

ii. For FG Type-special purchased shortages, review purchase history to see if we have purchase recently and if the lead-time is up to date. If not, request lead-time from purchasing.  
iii. For machine shop items use standard lead-time or request lead-time as appropriate at the time quoting. 
c. Keep in mind that lead-time for subassemblies must be ‘added to the components prior to final assembly lead-time. 
i. Note:  Reference Operations Lead-time Users Guide or work with production supervisors as needed.

d. If you are quoting a platinum or stock product, you must review any lead-times over the MTOD target above (see rules) to ensure that special issues causing the extended lead-time are eliminated (ie: seek assistance from knowledgable engineering, sales, production personnel) and if not possible notify your supervisor. 
e. Reply to the sales request in weeks ARO (After Receipt of Order) and delete request once answered.
4. Option 2: Using ATP.

a. If there is no existing or unallocated plan , create a job using job prefix RFQ, the model number that you are quoting, the quantity you need to build (remember to calculate in shrink factor) and use today as a start date. 
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b. Press the ATP button and record the date the system came back with. 
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c. If projected lead-time is (MTOD targets-see rules):

i. If Projected date for Special is 8 weeks or less – use that .
ii. If Projected date for Standard is 4 weeks or less – use that.
iii. If Projected date for Stock is 2 weeks or less – use that.
iv. If Projected date for Platinum with a quantity greater than 10 is less than 4 weeks, use that
v. If Projected date for Platinum with a quantity of 10 or less is less than 1 week, use that.
d. If the projected date does not meet the lead-times above, press the Plan Detail and right mouse click to go to the critical path.  Once you have the information you need, close the Plan Detail report. 

e. DO NOT accept the dates because this will save the job.  DO NOT save the job.
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5. Determine lead-time for components short.  
a. Determine if non-nettable quantity is usable.

b. For FG Type-special purchased shortages, review purchase history to see if we have purchase recently and if the lead-time is up to date. If not, request lead-time from purchasing.  
c. For machine shop items use standard lead-time or request lead-time as appropriate at the time quoting. 
d. Keep in mind that lead-time for subassemblies must be ‘added to the components prior to final assembly lead-time. 
ii. Note:  Reference Operations Lead-time Users Guide or work with production supervisors as needed.

e. If you are quoting a platinum or stock product, you must review any lead-times over the MTOD target above (see rules) to ensure that special issues causing the extended lead-time are eliminated (ie: seek assistance from knowledgable engineering, sales, production personnel) and if not possible notify your supervisor. 
6. Reply to the sales request in weeks ARO (After Receipt of Order) and delete request once answered.

Responding to Delivery Request
1. Reference Rule 4 above.

2. For Requests that include products made in Depew and Halifax:
a. If Depew planner determines that Request can be met for Halifax AND Depew items 

i. respond to sales and delete delivery request e-mail

b. If Depew planner cannot determine Halifax ability to meet the request  

i. Depew Planner will forward Delivery Request e-mail to Halifax Delivery with Depew due date information

ii. Depew Planner deletes the e-mail from the Depew folder

iii. Halifax Supervisor responds to Sales that DQ can be met
iv. Halifax Supervisor Delete request from mailbox 
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