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Purpose: To properly maintain Item Form fields based upon the source of an item changing (Source can be Manufactured, Purchased or Transferred)
Related Documents:
  

PL1034 User Guide: S8 Supply Chain Items Basic

Responsible: 

Maintained by: 
Planning Manager
Approved by: 
Supply Chain Manager 
Executed by:  
Planners in each affected site 
Rules: 
1. If Sytelean item, notify SC Admin to ensure Sytelean is updated per decision.
2. Operations and Planning in both sites need to agree to an effectivity date and/or CO cutoff date (the last CO ship date the current source site agrees to cover CO’s up to).

3. Planner in current source site needs to review whether WIP is in place or needs to be released to cover CO’s through the cutoff date, and if WIP/PO is in place to ensure the new source site can maintain product flow. 
4. The current source planner is responsible to communicate the change to any other planners or buyers affected by the change in their home site.

5. Planners in both sites need to communicate through the process.  As item production completes in the original source site, the Planner is the new Source site needs to update the “Items” form for that material, and complete required cost rolls. Once that activity is complete, the Planner in the original source site can complete the changes to the “Items” form in their site and roll cost for the item in the original source site to ensure the updated cost is picked up in the material data.

6. Certain activities within this process require additional permissions.

Preparation for the Transfer:  
1. Before performing any Source change activities, verify that the item exists in the new Source site

2. Upon notification that a model manufacturing will be moved to a new source location, the Planner in the original source location should complete a material review of the components of the top model.
i. Any component listed as “transferred’ in the current Source location:  These transferred materials should be checked for usage on other models/sub assemblies.  If there is no other requirement for these components, the on hand materials should be transferred to the new source location via a TO.  If there is still usage for these transferred materials after the top model manufacture has transitioned, the Planner will determin how much should stay, and if any should be transferred to the new source location via a TO  
ii. Any component listed as “Manufactured” in the current Source location:  These manufactured parts should be reviewed for:
a. Will the component only be used in the new Source site?  If yes, a TO should be created to ship on hand inventory and the stock location for this part should be set up for “NCP” or “NYP” (NC or NY product only, so it directly ships).
b. Will any sub assembly build only associated with this top model also be moving to the new Source site?  If yes, the same reviews should be completed as if it were the top model
iii. Any component listed as “Purchased” in the current Source location: the appropriate buyer should be notified of the change so they can complete appropriate reviews and changes.
iv. A report of newly copied materials that need to be updated and cost rolled for  source transfer should be generated daily by filtering the “items” form for Planner Code X88.  Be aware that the LL (Low Level) indicator will need a day to correct once tha material has been copied into the new site.  It will be important to ensure that this process flows up from the lowest level component to the top model, to ensure all cost rolls are done in order.
3. Make initial decision on whether item should have SS or not (this decision needed for variety of update decisions).  Basic rules (for components)

i. FG Type Stock or Standard– all item with sufficient usage should have SS.

ii. FG Type Special – should have 0 SS unless contractual requirement.

4. The below matrix lays out the ownership of different fields within the “Item” form.  This information is for reference.
i. C&S- PLN  
Responsible for planning of Micro, HCD and/or Crystals departments

ii. MS-PLN     
Responsible for planning of Machine Shop

iii. PROD-PLN  
Responsible for planning one or more production assembly cell

iv. Matrix Legend:

R = Responsible

V = Verify

O = Optional

X = Information needed for other field decision

	Field
	C&S-PLN
	MS-PLN
	PROD-PLN

	FG Type
	X
	X
	X

	Product Code
	V
	V
	V

	Buyer
	O
	O
	O

	Lot Size
	V
	   V
	V

	Safety Stock
	V
	V
	V

	Planner Code
	R
	R
	R

	Source
	R
	R
	R

	Supply Site
	R
	R
	R

	Family Code
	R
	R
	R

	Lead-Time
	R
	R
	R

	Time Fence Rule
	R
	R
	R

	Order Minimum
	R
	R
	R

	Order Multiple
	R
	R
	R

	Order Maximum
	R
	R
	R

	Days Supply
	N/A
	N/A
	R

	Contractual
	X
	X
	X


Field Level Instructions for Updating the Items Form:

1. Before performing any Source change activities, verify that the item exists in the new Source site.
2. NOTE: To ensure your changes are saved, click on the “SAVE” icon after every tab or linked form is updated.

3. Enter the item number that is transferring into the “Item” Field, select “Find”.  Check the “BOM” tab to see if there is a BOM and Router.  In the example below, there is no BOM or Router because it is a fixture that will be transferred into this site.  If the item is a top model or subassembly, there should be a BOM and Router.  If the item is manufactured, and there is a BOM but no Router, then that item is a Phantom.
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4. In the Header, update the following:
a. Buyer Field if needed
b. The “Stocked” box should be checked
c. Verify the “Source” code and update as needed (Note: If the item is changing to Manufactured, this process needs to be coordinated with the Planner in the original source site)
d. The “Alternate Item” field is for configured items only.  Verify that the non-configured part # is populated in this field
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5. Go to the “Planning” tab

a. Update the “Planner Code”

b. Update the “Family Code” 

c. Update the “Shrink Factor” as per the original source site

d. Verify the “Production Type” is “JOB”

e. Update the “Supply Site” to the Supply Site if the item will not be moved to Manufactured in this location.  If the item will be moved to Manufactured, the “Supply Site” should be grayed out and not need to be changed.

f. Update the “Fixed Lead Time” in days.  For Manufactured items, this lead time is a place holder to ensure there is some type of lead time populated until the “Lead Time Processor” runs over the weekend and overwrites what is in this field (based on the router times in the system).  NC, for example, uses 10 days for Stock items, 20 days for Standard items and 30 days for Special items.  For Transferred and Purchased Items, lead time should be copied from the original source site.

g. It the item was determined to be a Phantom (see item1 in “field Level Instructions), the “Phantom Flag” should be checked    
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6. Go to the “Additional Planning” tab
a. Check the “Accept/Pass Requirements” as below:
b. Manufactured Materials: 


Accept= Yes, Pass= Yes
c. Purchased and Transferred Materials:  
Accept= Yes, Pass =No
d. Safety stock: if the material is transferring, the SS should move off the material in the original source site and be placed on the material in the new source site.  This needs to be updated in the “Item/Warehouses” linked form, in the “Safety Stock” field.
e. Set “Order Min” to 1
f. Set “Order Mult” to 1.  For FG Type “Special”, Mult should always =1
g. Set “Order Max” to 0
h. Set “Days Supply” to 1 
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7. Go to the “Controls” Tab.  Verify to see if “Lot Track” or “Serial Track” is checked as appropriate.   If the item is a sensor, and there is no serialization, check in with Engineering to validate that there should or shouldn’t be serialization.  If the material is a variant of a currently produced item, the currently produced item can be used as a template, but verification should still occur.     
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8. Go to the “PCB” tab
a. Select the “Serial Method” if the item is serial tracked on the “Controls” tab
b. The “Serial Series” should auto populate.  If it does not, the model number prefix should be entered
c. If there is any question regarding the lot tracking or serialization of a material, please consult with the Manufacturing Engineer for the item.
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9. Go into the “Item/Warehouses” link on the right hand side of the form.  Adjust “Safety Stock” here. If the material is transferring, the SS should move off the material in the original source site and be placed on the material in the new source site.  
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10. Go into the “Stock Loc” link on the right hand side of the form.  There needs to be an “INTRANSIT” location set for any material that will be transferring from one site to another.  To do this, click on “CTRL N”, and another line will populate in the grid view.  A blank will appear in the “Location” field.  Type in “INTRANSIT” and click on “save”
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11. Go into the “Current Operations” link on the right hand side of the form. Select the grid view to review the operations and ensure there is a 998 operation. Also verify that the work centers match the site.
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Once the “Items” form has been updated in the new source site, costing needs to be completed.  These steps differ between Manufactured, Transferred or Purchased, and are dependant upon which is the supply site and which is the transfer site.  Please follow the procedure based on the source type and site. 
Costing for Manufactured Items: 
1. Open the form “PCB Roll Current Cost to Standard Cost”, and complete the cost roll in the new source site. (See FA1002)
2. Once the PCB Roll Current Cost to Standard Cost is complete in the new source site, verify that the pricing record exists.  Open the form”Item Pricing”.  Enter the part number in the “Item” field. The item pricing screen below will appear already populated.  You need to update
v. The Effectivity Date needs to be updated to be before the Transfer Order header date.  PCB uses a date 1 year in the past from the current date.  For example, if it is 4/1/19, you should enter 4/1/18

vi. Uncheck the Markup box, which sould then zero out Unit Price 1.

vii. Enter DEF (default) in the “Price Code” field

viii. This should be done in both sites; however the critical site is the shipping site

3. Once these steps have been completed, contact the planner in the original source site to complete the “Items” form updates and cost roll in their site.  Manufactured Items can now be produced in the new source site
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Costing for Transferred Items: 

1. For a transferred item, the item cost has to be entered into the new site.  Open the “Item” form, in the current source site.  Note the standard cost of the item that will be available in the new site.

2. Open the form “Item Cost”.  Enter the item number in the “Item” field

[image: image12.png]e I 1)

e
o ot Comere G =
sy RcwATED
e oo 00| ot e om0

sao
A oo | seecee owo
[ oo oo

T oo [

foo oo oo

poad oo oo s om0
- oo 0o s S oo
[roms oo Tl oo
ouss ooom, [ jpe— oo



                                         

3. Select the “Cost Maintenance” tab.  In the “Purchased Current Unit Cost” area, enter the Standard Cost from the supply site in the “Material” field.  Click on “Save”
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4. Open the form “PCB Roll Current Cost to Standard Cost”, and perfrom the cost roll in the new source site (see FA1002).  Once the cost roll is complete, the cost should be populated in the “Items” form.  The Transferred or Purchased item can now be procured in the new source site.
Costing for Purchased Items:

1. For a Purchased item,  the item cost has to be entered in the new site.  Open the “Item” form in the current source site.  Note the standard cost of the item that will be available in the new site.  

2. Open the form “Item Costs”.  Enter the item number in the “Item” field.
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3. Select the “Cost Maintenance” tab.  In the “Purchased Current Unit Cost” area, enter the Standard Cost from the supply site in the “Material” field.  Click on “Save”
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4. Open the form “PCB Roll Current Cost to Standard Cost”, and perfrom the cost roll in the new source site (see FA1002).  Once the cost roll is complete, the cost should be populated in the “Items” form.  The Transferred or Purchased item can now be procured in the new source site.
5. Pricing needs to be verified for the new items in both the Source and Receiving sites.  To do this, open the form “Item Pricing”.  Enter the item number and select “Find”.  

a. Check to see that “DEF” is selected in the “Price Code” field.  If it is not there, add it.

b. Check to see that the date in the “Effective Date” field is at least one year in the past. If not, update it.

c. Check to see that the “Markup” box is not checked

d. “Save”
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Appendix: Additional Items Field Information
4. FG Type:  (X) Used to review / update:

a. Lot Size, Safety Stock, Time Fence, Order Min/Mult/Max, Day Supply. 
5. Product Code: (V).  

a. When the FG Type is changed the system:

i. assumes the current product code is correct 
ii. automatically updates  the last digit of the  UC2 G/L Account Code through the BOM via the nightly sync program.

b. The product code is independent of the Source (purchased, manufactured, transferred If a lower level item and has a PCB drawing then it is an SA or an MS.  Ex: a purchased circuit board is an SA, a purchased MS component is an MS.  RM is used for ‘catalog’ items – items with no PCB drawing, purchased as an ‘off the shelf’ item to the suppliers specification/drawing.

c. Determine if the Product Code  prefix  is correct – RM, SA, MS, 0 (FG) based upon Notes.  If not, change the product code prefix ONLY and update the G/L codes in the Stock / Loc (see c. i. below)

i. If you believe based on sales market assignments that the UC2 value is incorrect then get consensus / approval from the Product Manager before changing. 

d. If the Product Code needs to be changed:

i. Open Items Form: change ITEM to the correct Product Code, Save (do not close out of Items Form)

ii. Update the G/L accounts for the stockroom locations

1. Select the Stockroom Loc button

a. Select the Accounts tab

b. Copy and past the correct G/L information from the grid or

c. Manually update the G/L information per the grid.
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6. Buyer: (O) ) 

a. Can use this field to link multiple planner codes; identify ‘special’ groups of item (e.g. platinum items) for the purpose of working in a more efficient manner.  

b. To use an existing Buyer Code simply type it in.  If you want to create a new Buyer Code, Open PL1034, select “Buyer” from Table of Contents for the format to use.  

7. Lot Size: (V) Syteline uses the lot size to calculate cost for manufactured items that have setup hours in current operations.  

a. Do not change Lot Size in current source site. 

b. C&S / PMC Planners: The lot size should equal the standard run size (job size) so actual and standard cost relate.  

c. Production Planners – should be set to 1 unless there are set-up hours in the router for the Item

8. Planner Code: (R)
a. Update the planner code to correspond with the new source. 

b. If the original planner code was a SyteLean planner code (begins with K), notify SC Admin to remove the item from SyteLean and recalculated safety stock.

9. Source: (R) 
a. If product will now be transferred to the current source site, select Transferred from drop-down list in Source field.
b. If product will now be purchased in the new source site, select Purchased from drop-down list in Source field in new site.
c. If product will now be manufactured in the new source site, select Manufactured from drop-down list in Source field in new site.
10. Supply Site: (R)
a. If source is changing to Transferred, enter the transfer site and warehouse that supplies the item to the current site. Ensure there is an “Intransit” location set up for the transferring item, and if there is not one, one needs to be created. Verify the location is “Non-Nettable”.

b. If source is changing from Transferred, remove the transfer site and warehouse information.

11. Family Code: (R)
a. In the PCB site, if blank select a Family Code from the drop down using the following rules:


i. If the item is a configured child, set the family code the same as the parent

ii. Transfer in PCB and  Manufactured in NC - match the NC site or get approval if different 

iii. Transfer in PCB and  Purchased in NC – Blank

iv. Manufactured in PCB and a Finished Good - based as work center

v. Manufactured in PCB and a Subassembly that DOES count as T - based as work center -  family code same as finished goods

vi. Manufactured in PCB and a Subassembly that DOES NOT count as T - based as work center with a -1 or -2. Family codes of -1 or -2 do not count as SA or T

vii. Manufactured in PCB and a C&S item - based as work center 

viii. Manufactured in PCB and an Machine Shop item - based as work center – SHOP

ix. Purchased in PCB – Blank

12. In the PCB site, to Delete/Modify a Family Code use the following rules:

a. Transfer in PCB and  Manufactured in NC - match the NC site or get approval if different 

b. Transfer in PCB and  Purchased in NC – Blank

c. Manufactured in PCB - requires approval

d. Purchased in PCB – Blank

13. In the NC site, to Select/Delete or Modify a Family Code use the following rules:


a. Manufactured in NC - always requires approval

b. Purchased in NC – Blank

c. Transfer in NC but Manufactured in PCB - Match Depews Family Code or get approval

d. Transfer in NC but Purchased in PCB – Blank

14. Lead-Time: (R)
a. Paperwork Lead Time: (R)

i. Set to 0

b. Fixed Leadtime:  (R)

i. If manufactured and no Router then enter 20. (APS will use fixed leadtime until a Router is entered). 

ii. If purchased, use purchasing lead-time in business days.

iii. If transferred, use transfer site lead-time.

c. Expedited Fixed Lead Time:  (R)

i. Set to 0  for manufactured and transferred items.

d. Dock-to-Stock Lead Time: (V)  

i. Set to 0  (for manufactured and transferred items, purchasing has different ruleset)

e. Expedited Variable Lead Time (R)

i. Set to 0

15. Time Fence Rule: (R)

a. If item has/should have Safety Stock – set rule to Lead Time

b. If item has no/should have no Safety Stock – set rule to “No Time Fence”

16. Order Mult: (R) 

a. If WIP exists or needs to be released in current source site: do not change Order Mult in current source site until all required WIP for that site is complete or awaiting final inspection. Order Mult in new source site can be updated as needed in the interim.

b. If Item must be run in a certain quantity (due to fixture capacity or some other ‘batch’ size constraint) set the Order Mult to that quantity. 

c. Otherwise set to 1.

17. Order Min: (R)  (Must be set to at least 1, must be divisible by Order Mult.)

a. If WIP exists or needs to be released in current source site: do not change Order Min in current source site until all required WIP for that site is complete or awaiting final inspection. Order Min in new source site can be updated as needed in the interim.

b. If Order Mult is greater than 1, Order Min must be equal to Order Mult.  OR be divisible by Order Mult.  (e.g. if Mult is 50, the Order Min can be 50, 100, 150, etc.)

c. If Order Mult is 1 and

i. FG Type = Stock or Standard, set the order min to normal production job quantity or 1

ii. FG Type Special 

1. If Contractual with SS assigned – set to normal production job quantity

2. Otherwise set to 1

18. Order Max: (R)  DO NOT USE – Set to 0

19. Days Supply: (R)

a. Set to 0 for non-SyteLean  manufactured items

b. For SyteLean items which are manufactured set to Order Maximum divided by Average Daily Usage (ADU).  

c. For Transferred Items set Days Supply to:

i. FG Type  Stock :       5

ii. FG Type Standard:    10

iii. FG Type Special:      1

20. Contractual:  (X) Used to review Saftey Stock  

21. Safety Stock: (V)

a. If FG Type is Special (P) -  planner must check to see if the Contractual Flag is checked for the Item. 

i. If Contractual Flag is set – do not modify SS.

ii. If Contractual Flag is not set - change SS to 0.  (Items Form, Select Item Warehouse Link, change value of Safety Stock to 0, Save.).

22. If FG Type is Stock (S) or Standard (D) and is a component review the current SS  

a. If Safety Stock quantity does not seem correct:

i. Verify that your Order Modifiers are correct

ii. If the order modifiers are correct,  send a request to the Supply Chain Administative Assistant and the Demand Planner to review and respond.

23. Once all required WIP in current source site is completed, the Planner in current source site should review all fields above and reset as needed for Transferred product.       

24. The current source planner will then notify the new source planner that all WIP has been depleted and agreed upon COs have been covered. 
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