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User Guide:   SL8 MPS (Master Production Schedule)

Planning Step by Step
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Purpose: 
This user guide covers how to set up an item to be planned by MPS (Master Production Schedule) instead of by APS. This means you have taken control of the Plan and APS will not plan this items as noted below in the Rules/Definitions.
Related Documents:

SL8 Material Planner Workbench User Guide
SL8 Material Planner Workbench Step by Step User Guide
SL8 ERP Exception Report
Responsible:

Maintained by Supply Chain Management
Carried out by Supply Chain Staff
Rules/Definitions: 

1. APS will NOT create planned orders for any MPS item that has no MPS Plan Fence.

2. If the item is set up with an MPS Plan Fence, APS will create a planned order outside the MPS Plan fence.

3. APS WILL create planned orders for all the lower levels in the MPS item's BOM to satisfy an MPS order line.

4. As shown in the graphic below, you may create an MPS at any level in your BOM. An MPS for end items is usually found in a make-to-stock environment. An MPS for raw materials is commonly found in a make-to-order environment. You may use all three levels based on your product mix.
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Instructions – Item Setup
1. Open the Items Form

a. Form

b. Open

c. Items
2. Enter the item number that you want to set up as MPS Planned in the items field

a. Filter
3. Go to the Planning tab
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4. Check the MPS Flag
NOTE: When you select the MPS Flag, the system deletes all planned orders that may exist for this item, including PLNs for the item and PPLN requirements for the item's current materials. When you clear the MPS Flag (on an item where the flag had been selected), the system deletes all MPS receipts that may exist for the item as well as any PMPS requirements for the item's current materials.

5. Enter a MPS Plan Fence. PCB suggested standard is 90 days.  This means you will create a Master Production Schedule to cover a rolling 90 days of future demand and APS will plan for demand after 90 days. 
6. Save
Instructions – Master Production Schedule Setup
1. Review the Master Planning Display to see demand and supply to assist in creating the Master Production Schedule.
a. Form
b. Open
c. Master Planning Display
d. Enter the item number that you set up as MPS Planned in the items field
e. Filter
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2. Open the Master Production Schedule
a. Forms
b. Open
c. Master Production Schedule
3. Enter the item number that you set up as MPS Planned in the items field
4. Filter
a. If there is no existing Master Production Schedule Plan, the screen will open in New mode.
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5. Enter a due date in the Due Date field on the Master Production Schedule form.

6. Enter the quantity to build for that due date in the Original Qty field on the Master Production Schedule form.
7. Hit Save.
8. Continue to fill in the Master Production Schedule until you have entered all plans to cover today through the MPS Plan Fence.
ERP Exception Report

1. You must run the ERP Exception Report for Add MPS Order and Release MPS order to ensure your Master Production Schedule plan is covering demand – see SL8 ERP Exception Report users guide for details.

Releasing MPS Orders

1. You will run your Material Planner Workbench for MPS items the same way you run any other workbench – see SL8 Material Planner Workbench Step by Step user guide.
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