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Form Instructions:  TA081i In-Process Non-Conforming Material Report

Section 1: Description of Nonconformance 
The following information must be filled in by the initiator:

1) Part Number.
2) Quantity.

3) Work Order/Lot/Job Number.
4) Last Operation performed (this is the operation at which the non-conformance was discovered).
5) Initiator Print Name.
6) Date Initiated.

7) Reason Code – select and record the Syteline reason code for the non-conformance.
8) Symbol / Serial Numbers – List the symbols/serial numbers of the units affected.
9) Fill in check box for Program, ATEX, ITAR and Export Controlled Information product. Select yes or no for each product. 
10) Description of the Non-Conformance.
11) If additional information is requested for the department manager or engineering, place a copy of the serial number sheet or a new TA098 serialization sheet to accompany the In-Process Non-Conforming Material Report (TA081).

Section 2: Disposition 
NOTE: Only Managers, Supervisors, Production Coordinators and Engineers may complete this section.
Disposition:

1) Select disposition per form instructions.  
a. Use “As Is”:
i. Engineer shall print name & record reason.
ii. If product is “ATEX”, appropriate engineering approval is required per EN048
b. If Rework/Salvage is selected:
i. If product is “ATEX”, appropriate engineering approval is required per EN048 and Printed Name recorded in the Material Review Board Record section
ii. Complete section 4 and 4A Rework (Salvage) Instructions 
iii. Per TA03 process, provide reprint of applicable sections of original job router and document rework operations on this TA081 form section 4A
c. If scrap is selected and product is “Program”, “ITAR” or Export Controlled Information, sections 3 and 3A shall be completed
d. If customer deviation (SM011) is used, retain copy with job paperwork.
e. Record corrective action number if MDR (QA020) has been issued.  
f. Per TA03 process, provide reprint of applicable sections of original job router and document rework operations on this TA081 form section 4A. 
Containment:

1) Complete containment decision (yes or no) by checking the box.  Follow instructions on the form.
Material Disposition:
1) Fill in Quantity, Print Name (Department supervisor and/or engineer responsible for accurate completion of this section) and Date.

2) Review Disposition in section 2.  

Material Review Board Record

1) Follow instructions on the form for Program, ATEX, ITAR or Export Controlled Information product.

2) If Program, ITAR or Export Controlled Information product, obtain Printed Name of approval authorities per QA018 Material Review Board.
3) For ATEX product, only obtain Printed Name of Engineering approval authority per EN048 Authorized ATEX Program Personnel List 
Section 3:  Scrap Items Destruction Instructions
1) Perform instructions, for Program, ITAR or Export Controlled Information items, engineer to record destruction instructions to render item unusable and unrecognizable to prevent unintended use or delivery. 
a. i.e.: Drilling hole through non-conforming product, crushing, or otherwise disfiguring product to point where it would no longer be readily reverse engineered is acceptable.
2) Print Name and Date

Section 3A: Scrap Destruction Verification
1) Perform instructions, for Program, ITAR or Export Controlled Information items.  Scrap destruction verification to be completed within 30 days.

2) Print Name and Date

Section 4: Maintain Traceability 
1) Record Part Number & Work Order/Lot/Job Number if Section 4A will provide detailed work instructions 
Section 4A: Rework/Salvage Instructions 
This section is used to provide detailed rework instructions.

 NOTE: Only Managers, Supervisors, Production Coordinators and Engineers may complete this section. Do not complete any rework or scrap transactions unless section 2 is complete.  
1) Note the Work Center where the rework will be performed and a description of the rework.  Each rework step must be clearly written and easily understood by the person performing the rework.

2) Each rework step requires a sign-off with quantity and date filled in by the person performing the rework. 

3) Final rework step should direct the return to the appropriate Router Operation (copy/reprint of router if applicable), with disposition sign-off indicating inspection / approval of the rework process.
4) If the original job will not be held until the rework part catches up, a reprint of the job operation listing should be done through Syteline.  Filter in place for job number at the job orders form and click on the Job packet button on the right side.  Check [A] Print Barcode Format, [B] Operation Listing, [C] Operation Listing Options (per below), [D] Return to operation and [E] Last Operation.

Note: The selection of these options can be saved via the Store Options under the Action pull down menu.  You can then Get options from the Action pull down menu and only input the specific job and operation range you want printed.
Section 5: Serialization/Calibration 
When applicable, fill in the Serialization/Calibration section of the TA081 form with the following information:
1) Product serial number

2) Product symbol number

3) Test specification (up to 5)

4) Whether the product passed of failed

5) The reason code from Syteline

6) The disposition of the material

7) The employee responsible for dispositioning the part per QA018.
8) If  Program, ITAR or Export Controlled Information product is scrapped see section 2, 3 and 3A. 
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