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User Guide:  EMIT Built Product/Transfer Between Production
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Purpose:

To describe the procedure for establishing new and existing product being built in the EMIT team. 
Responsibilities:

The Operations Manager is responsible for maintaining this procedure.

The Technical Operations Manager, Manufacturing Operations Managers, and Planners are responsible for carrying out the procedure. 
Affected Department / Product Group / Support Group:
Departments: Engineering, Manufacturing 

Product Groups: Vibration

Functional Support Groups: N/A
Associated Documents:

ISO 9001, Quality System Manual, Quality Assurance Manual

Procedure:
 Product can move into the EMIT team in one of two ways:

1) New product, that entered by an NMI.  

2) Product currently processed in manufacturing, usually having low yield. 

For new product, the NMI process (SM1008) is followed.  The respective Operations Manager will review  the information contained in the NMI, prior to sign off, paying particular attention to the product code entered.  For product EMIT agrees to build, the product code must be entered as “0397”.   The NMI is signed off upon acceptance and upon all engineering documentation completion, the planning department will issue a job for building as per the current process.  

For product that has been released into production (meaning an NMI process has already been completed), the following will occur:

1) Manufacturing, EMIT operations and the Engineering Manager, will have regular meetings where product desired to be manufactured in EMIT are discussed.

2) For any product accepted by EMIT, Operations will alert planning (via email), noting the model(s) that will be manufactured in EMIT.  

3) Planning will then update the BSD planning detail, chaning at a minimum the following:

a. Product code – changed to “0397”

b. Family code – changed to “EMIT”

4) Jobs released to EMIT will be prefixed as per current process.  

Situations may arise where product has not been manufactured in over 6 months.  In such cases, upon sales’ request for delivery, the responsible party for responding to the email may recommend the product be made in EMIT.  A meeting is held to discuss agreement to such a request.  If agreed to build the product in EMIT, an email is sent to planning to alter the product and family codes.  This is to ensure at time of order acceptance, all relevant information is included in the BSD and job release is handled appropriately. 

For product ready to be transferred from EMIT back to Production, a final design review must be held and agreement to the transfer must occur (between the Operations Managers of EMIT and Production).  After the final design review is held, planning updates the BSD information, product code and family code at a minimum and as applicable.  The EMIT team will assist manufacturing with the first build of a newly transferred part ensuring understanding the procedure and process.   
Referenced Documents:

SM1008 (NMI)fillin "Enter any PCB forms or procedures specifically referenced within this procedure:
Unusual Conditions:

Where an order is of a large quantity, the EMIT team may be called upon to help out manufacturing even though the above process has not taken place, in the interest of Total Customer Satisfaction.  The reverse is also true where EMIT may recruit assistance from production in the interest of the customer. fillin "Enter any unusual conditions (e.g., exceptions or special circumstances):
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