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User Guide: Nonconforming Components and Sub-assemblies

Manufacturing Centers Requirements:

1) Manufacturing Scrap:
a) Technicians shall handle scrap material from their workstation by placing in department secured scrap container immediately, or prior to closure of job and at end of shift if job is not yet completed.
b) For facilities and/or departments where it is required to segregate components containing hazardous materials (i.e. lead), these hazardous components shall be contained in a scrap container labeled “Scrap Material XXXX Waste” whereby “XXXX” shall be the name of the hazardous material (i.e. for hazardous material “Lead” the label shall read “Scrap Material Lead Waste”).  Disposal documentation is filed in Q.A. department per Document Index CS002.

c) For facilities and/or departments where it is required to segregate parts containing precious metals (i.e. Gold), these precious metals shall be emptied into a secured scrap container labeled:

“Scrap Material Hold for Metal Reclaim”.  This process is monitored and scheduled in Preventive Maintenance (PM) system. Department manager shall ensure material is rendered useless, prior to release/shipment from PCB facility, and also record on PM Service Report how material was rendered useless including name and date.  PM system technician shall record/retain this information in PM database as permanent record.  Certificate of Destruction shall be obtained by department manager and stored at: R\Quality\Records - Metal Reclaim - Certificates of Destruction per Document Index CS002.

i.) Scrap material may be rendered useless by enclosing components within in a cured block of epoxy prior to shipment from PCB facility.
2) Secure Scrap Containers:

a) Secured scrap containers are checked weekly by maintenance personnel and contents disposed as necessary. This process is scheduled in the Preventive Maintenance (PM) system.
b) Access to secured scrap containers is authorized by management by providing keys to select employees including Maintenance Department.  For any items too large to fit through container opening, contact these authorized employees for proper scrap disposal assistance.

3) Scrap Trend Analysis:

Scrapped parts are tracked by inventory transactions in the business system database.  Undesireable scrapped part trends, or trends identified by technicians and supervisors, will require one of the following corrective action system forms:

a. Material Rejection Report (Syteline MRR) 

b. Material Disposition Report (MDR - QA020)

c. Quality Concern (QC - SM012)
4) Machining Processes Scrap:

a) Raw Material - All raw material scrap (i.e. bar ends or chips) containers are labeled “scrap” and may also include material type. 
b) Components – All components (of any stage of completion) shall be marked in red permanent marker or etched with word “scrap”.  All “Program” or “ITAR” components shall be placed into secured (locked) scrap container (see also MS1078h) and rendered useless prior to release from facility.
c) Machining process scrap is submitted to environmentally friendly reclaiming facility.
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