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User Guide: Resource Group Sequencing 

Purpose:
1
1Responsible:


1Information:


1Rules:


2Resource Group Sequencing




Purpose: Use the Resource Group Sequencing to adjust priority of work in the Shop-Trak Visual Dispatch.
Related Documents:

None

Responsible:

Approved by: 
Senior Business Analyst and Value Stream Operations Manager

Maintained by: 
Supply Chain Admin or Operations Admin

Carried out by: 
Production Lead or designated personnel

Information: 

Resource Group Sequencing can be done anytime during the day and changes will reflect immediately in the Shop-Trak Visual Dispatch.

All sequencing is overridden by APS planning when APS planning runs between 12am-5am.

Rules: 

1. Expedites with current date get moved to the top of the queue.

2. For Crystal, the screen printing CR1016 that are scheduled for the current date is moved to the top of the queue after expedites.

3. Jobs projecting late and planned for today get move after expedite and screen printing if for Crystals.

4. If not enough load for today, move job operations projecting late from tomorrow that are received at that operation to next in the queue.

Resource Group Sequencing
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1. Open the Resource Group Sequencing Form

2. Enter the Resource Group you are reviewing.

3. Under dispatch interval (hrs) enter:

a. 48 on Monday through Thursday, if blank, enter 72 or 96

b. 96 on Friday so Monday displays

4. Filter

5. Adjust queue by selecting the job you want to move and using the Move First, Move Up, Move Down and Move Last button.

6. When adjustments are complete, save.

7. Filter to start another queue.
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