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TC1042-Test and Calibration Escalation Policy 

Purpose:
Define the process by which issues identified in calibration are escalated.

Responsibilities:

The Operations Manager &/or Calibration Manager are responsible for maintaining this procedure.

The Calibration technicians, department Supervisors, Calibration Technical Manager, and Operations Managers are responsible for carrying out this procedure.

Affected Department / Product Group / Support Group:
Departments: TC

Product Groups: Pressure, Force and Torque, Vibration, IMI Sensors, Electronics and Cables, North Carolina

Functional Support Groups: N/A

Associated Documents:
ISO9001, Quality System Manual, Quality Assurance Manual 
Procedure:
When a problem is related to the calibration result, the process to resolve the issue is:

· If software related, first:

· Verify sensor and signal conditioner connections.

· Shutdown and disconnect power cord from computer chasis and wait 30 seconds. Reconnect power cord and turn computer on to refresh operating system.

· See the team leader for additional assistance.  If the team leader cannot resolve the above, then that person will:

· Contact the ATE engineer if failure is identified as Lab View or National Instruments Error code.

· Contact the IT department if the error code is generated by the operating system or Network Communication.

· If hardware related, first:

· Verify the integrity of the cable connections (Bad ground or source connection).

· Verify mounting integrity of test unit to reference surface (Alignment, adhesive bond, etc…).

· If documentation related, first:

· Proceed with ECO/WO/MDN form (DD002) as necessary.

If the above solutions do not work, then the escalation process would continue as follows:  

· Always first see the team leader to resolve the issue.  If the team leader is not available or cannot solve the problem, then:

· Second, see the department supervisor.  The supervisor will intervene with ENG, if necessary, to resolve the situation.  At this point, a MDN may be written if necessary.   If the supervisor and/or engineer are unable to resolve the situation:

· Third, the supervisor will intervene with the Calibration Technical Manager for assistance. 

· Finally, if all possible system related causes are  eliminated as the failure source and it is determined that the product is not performing as expected, genarate a In-Process, Non-Conforming Material Report (TA081) as necessary.

In any situation identified above, the issue must be logged in for tracking and analysis purposes.  The department manager will work with the appropriate individuals for RCA/PA.  When the solution is identified, the information is relayed down to the technician from whom the issue was raised.  During calibration team meetings, the issues (as tracked) are discussed to create global awareness.   

Referenced Documents:
DD002, TA081

Unusual Conditions:

Nonefillin "Enter any unusual conditions (e.g., exceptions or special circumstances):
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