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What is a pre-task plan?

» General Motors has instituted a program
whereas a pre-task plan must be completed
prior to performing any onsite work, this is
done to access any safety risks that may be
present.

SAFETY
FIRST

»  All vendors must comply with this program
to do business with General Motors.
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What Does This Mean To You?

»  Prior to starting any job at General Motors you must fill out a pre-task plan to access
the risks involved with the particular task you are performing..

El PRE-TASK PLAN TEMPLATE

PART 1 - Risk Assessment/SAFETY FMEA

L3 NI ACTION SUMMARY - BASED Ol FBOHEST RSk SCORE FROM ABOVE
SCORE  RISK MINIMUM ACTION SUMMARY
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What Do | Need To Do?

»

»

»

»

10/4/2018

MTS Field Service must follow procedure FS-OP 4413. Use FS-OP 4413 when
filling out the pre-task template. You can contact your Manager or the quality
department if you need assistance.

All pre-task templates should be attached to the service order by the MTS internal
service coordinator assigned to the assigned FSE.

You can download the Pre Task Plan Template from the link below. This is also
available on the QMS page at:

— QMS Home > Service > Safety > Forms, Templates, and Tools

Pre-Task Plan Template
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Pre-task planning

» The pre-task checklist has a header which must be completed prior to the start of
each job.

»  This identifies the risks associated with the service (tasks) to be performed.

1.1 PROJECT / TASK DESCRIPTION

Company Name: Control #:

Prepared by: Date:

Supervisor: Contact #:
Proposed Start Date: Proposed End Date:
[Name(s) of supporting engineer or qualified person (if necessary): None
Project/Task Description:
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1.2 RISK ASSESSMENT / SAFETY FMEA (Failure Modes and Effects Analysis)

Instructions: Complete a Risk Assessment/Safety FMEA for each hazard identified as part of this task/activity. Determine the risk score
based on the values associated with the descriptions found on the next page for Severity Potential, Probability of Occurrence,
Frequency of Exposure and # of People Exposed. Complete the Minimum Actions found on the Minimum Action Summary based on the
activity with the nghest Risk Score for this task. NOTE: Any of the High Risk Tasks listed below must require all three parts of the PTP

1. Construction, Installation, & Demolition 15. Electrical work with voltage greater then 50 Volts
L] 2. Excawvation ! Trenching 16. Energized work (Power Onj
3. Steel Erection 17. Permit activities (e.g. confined space, hot work)
re- a S p a n n I n 4. Blasting 18. Industrial Hygiene exposures (e.g. asbestos, lead, hexavalent
5. Woarking at Heights chromium, etc.)
6. Roof or false ceiling work 18, Work on tanks, boilers or pressure vessels
7. Waorking from scaffolding 20. Werk involving explesion hazards
8. Woarking in a falling objects arsa 21. Work with compressed gas cylinders
9. Crane or Lifting & Rigging operations 22. Work involving servicing mobile equipment.
. . . 10, Work over tanks with the risk of drowning 23. Working around heating/ventilation units
)) SeCtI O n 1 2 Id e ntlfl eS th e 1. ND""SP"“':'E"d O"?”Q"—‘ C""-'Sh_ Zone _taSKS 24. Work on CO2 fire suppression systems
. 12. Work in high vehicle or mobile equipment traffic 25. Exposure fo flammableftoxic chemicals/Radiation
. 13. Truck dock or dock plate repair 26. Working in isolation
R k A t/S f t 14. Rail Car or Rail Track repair 27. Conveyor servicing with potential head or body crush exposure
ISK ASSESSmentoailety Riek ASSessmentSAFETY FMER CALCOLATON ]

RISK = 5P (Severity Potential Score) X P (Probability Score) X F (Frequency of Exposure Score) X NP (# of People Exposed Score)

Failure Modes Affect Hazard sP | P F NP | RisK
. Score Score Score Score core

Analysis (FMEA)

encountered during the

performance of the task.
FMEA is calculated based HIGHEST RISK SCORE ~_emm——————mmM

A ARY - BASED R ORE FR AB

on Severity, Probability, pprr—

Frequency and Exposure of 0-50 | LOW | e gy

5. Inspection/ 50T Procass

6. 1+3 MOC Approach
th e eve nt 7. Contractor Worker{s) performing this Task Must Perform a Daily Worker Engagement {Part 3)

1. Complete Part 2 - Job Safety Analysis

2. Develop Work Instructions/Standardized Work/JSA to Train Contract Workeris) at Job Line Up Meeting

D0 HIGH 3. Establish Planned Inspections Based on Priority of Risk

(e.g. Safety Observation Tours or Critical Safety Equipment Inspections)

4 Ensure All Contract Worker{s) That Perform This Task Perform Worker Engagement {Part 3} During Each Shift

1. Contractor must reduce risk below 500 prior to starting work by applying safety controls.
Ui UNACCEFPTAELE |2. Based on a second Risk Assessment/S-FMEA calculation follow the action summary for either Low or High
Risks.
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o’ 2 1. Is there any way to eliminate, substitute, or to use engineering oYes oMo oNA

controls to eliminate or restrict exposure to the hazards?

2. Do you have work instructions, previous JSAs or standardized work _
for this activity? oYes oNo oNA

New Hazards

3. Are there any GM Risk Mitigation Requirements including in the

Special Safety Conditions for this activity? oYes oNo =NA
4. Are there any GM Safety Specifications included in the contract for _

S t 2 3 d 2 4 ” the work to be performad? cYes oNo oNA
5. Does this work require assistance or support from an engineer, SYes oMo oNA

walk you through a series protessonal cngheer, f saftyprotessional?

8. |s there a need for engineering drawings. rigging calculations, anchorage
. point calculations, assessment of critical equipment. licenses/certifications,
Of q u eSt|O ns th at h el p yo u Safety Data Shests (SDS) o other supporive documentation to be attached o oYes oNo =NA
this JSAT

7. For any critical equipment or personal protective equipment used, have

i ' '
to m Itl ate H I h RISk you verified that r\_equirl.ad prev_emir.'e mail_'mena_n?e has been completad? If pre- SYes oMo oNA
use or pre-operational inspecfion is required, is it a part of the work

instructions?
h aza rd S . 8. Duoes this activity require a permit (e.g. confined space, roof access, oYes oMo oNA
hot work, etc.)?
. 9. For work involving hazardous energy, have you congidered all oYes oNo oNA

energy sources and the safe method of controliverification?

10. s there a need for specialized training? AND Have the assigned
workers received such training?

oYes oiNo oMNA

24 PLANNING ACTION SUMMARY

Instructions: Based on the high risk task planning guestions above, list additional documentation or actions necessary to
complete prior to the start of the job.
& |Action Responsible Date Completed

1

2
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2.5 CONTRACTOR APPROVAL AND GM REVIEW

Pre-task planning

» Section 2.5 gives the
resultant risks must
be approved by you
and by GM before
continuing.

10/4/2018

JSAIPTP CONTROL #: PAGE 5

CONTRACTCR APPROVAL
ROLE | SIGNATURE BLOCK

Contractor Worker(s) sign Part 3 - Daily Worker Safety
Engagement only

RISK LEVEL GM REVIEW

Low Risk

(Score <50) None Required

SIGNATURE: DATE: 1% M person to review:
1. Contractor Supervisor: 1. Name:
High Risk
9 2. Prime Contractor Representative: 2 Date:

{Score 51 - 250)

3. Contractor Safety Representative: 3

Note: Low Risk section must alse be completed.

SIGNATURE: DATE: 2™ GM person to review:
Very High Risk 4. Prime Contractor Top Leaderon 4. Name:
(Score 251 - 500) Site:
Date:

Note: Low and High Risk sections must also be completed.

Contractor must reduce risk below 500, using the hierarchy of safety controls and

L ETSLTE1 O 2T 'Sl then conduct a second Safety FEMA to determine new risk score. GM will not accept Risk level

GM REVIEW: GM Persons authorized to review Job Safety Analysis (JSA) include GM Contract/Project Manager, Field
Safety Resource, Site SCM Champion, the Site Global Workplace Safety Leader/Resources, or anyone trained and
authorized by the site champion to review JSAs.

GM Representative’s review of a Contractor’s JSA, or any safety measure proposed or implemented by the Contractor, is intended
for the sole and exclusive benefit of GM. Coniractor may not rely upon GAM's review as conslifuting validation of the means, methods,
fechnigues, procedures or equipment.

2.6 WORKER TRAINING & COMMUNICATION

Instructions: Direct Contractor Supervisor must review the Job Safety Analysis, at a minimum, at the following times:
1.

The initial job line up meeting
When the JSA changes
When new contractor workers are assigned to the work

At least monthly
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= PRE TASK PLAN TEMPLATE PAGE T
L ] L ]
Da I | ( ;heCkl Ist PART 3 - DAILY WORKER SAFETY ENGAGEMENT Py
y
C pany- Dafe: EMERGERCY ACTION PLAN
Emergenoy Condact Mumber:,
J5 A NamedE: Job & [P Pl s Moo
DO NOT HANG UP LNTIL TOLD TO DO S0 Ba prepaned to ghva: YOUR NAME, LOCATION (bulding
Frontline ‘l-ll 1 - Owerall i, cinkari 8, eddiedd, o), afd TYPE OF EMERCGENCY.

Taak Risk Valua Alwe cortas e Fd ko g

» Section 3.1 is a daily checklist, From e e e ey o i e, o s e

Specific Task Locatlon (Ex. Column/Bay &, Bullding]

this is used to make sure there e
have been no changes in the roden voived: BV, W, 5. ko o st

JOb Hazards REW MEMEER VERIFICATION
. 1. Hawve all crew members completed Safety Orientation, Management of Change and any other site-specific

YN training or access reguirements?

¥ | N |2 Hawve all crew members reviewed a Job Safety Analysis (J5A) or standardized work?
¥ | N

¥ | N

3. Does the J5A or standardized work reviewed cowver the tasl: y'ou are heln-g asked fo perfnrrn‘?
pre-inspections been conducted (e.g. mobile e

Work Zone hdl.mnﬂd
Ltz e questons beiow, and Be dlagram o the right 25 a guide bo enswure all aress anound the work locaiion ane evaluaied fior

additional hazads or enengy sources found that cowid poteniiaily Feed Info, Back-Feed info, Run Overhead, Run Lindemeaih, b Lock for hazards
Bun Throwgh, o S= Inside of the SWZ bators baginning e Esi L above, below, beside,
TAKE "2" FOR SAFETY L\ i freak and bebind.
[ [ # ]1. Additional Hazardous Motion? [¥ T ¥ ]o. Additional PFE required and Available?
JEx Puil-Fpcw Bhiskd, Faagrator, Gogglen, Bar Pluga, Serl Bells stz |
[+ ] # ]2 Additional Lockout Required? 10. Additional Rigging Hazard?
[+ [ # |3 New Slip or Trip Hazard? 11. Additional Barricades/ Safety Tape Meeded?
[ [~ |4 New Finch Points or Laceration Hazard? 12. New Hazardous Materials/Chemicals?
| [ % |5 Mew Fall Hazard? 13. Additienal Froduction Viehicle Activity?
[+ | w18 New Fire/Explosion Hazard? 14. Working in Isolation Now?
| 7 [ & |7 AdditionaliGther Workers in the Area? 15. Additional Permits/interruption Requests Meeded?
Ex Mot Mok, Confine Bpece Entry, Rool Acceas|
[+ [ % |8 New Mobile Equipment Hazard? 16. Has anything changed since the |ast shififtime the
crew performed this task?

Anyq.lesﬂnnEansmered "YES" in Section 3.3 above MUST have information added in section 3.5 on back of this form.
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PART 3 - DAILY WORKER SAFETY ENGAGEMENT PAGE 8
Fill in the boxes below to include additional safety information identified in 3.3 before beginning the task. Note: if the
change involves a HIGH RISK TASK, you must STOP, your JSA, r e the Risk Assessment! SFMEA and have

acceptance by your Leadership AND GM Contract'Project Manger prior to restarting work.
3.5 SAFETY ANALYSIS FROM CHANGES IDENTIFIED IN 3.1

STEPS IN THE TASK HAZARDS ELIMINATION ! CONTROL MEASURES Supenvisor Initlals

Pre-task planning —

020

3]0
» If changes to the JHA are € WORICER SIGNATURE BLOCIE s e ey o At o s egin o

Inittal poat task

identified complete section 3.5- — Sunswe Poslask el _
3.8 and refer to FS-OP 4412 pieng e e, et o b

were performed according to the
J3A or standardized work and this

GM management of change to e ot e

injury or incident during the
completion of this task that was not

test for changes to people e i

3.7 DEBRIEF - Contractor worker(z) (wiih the a=sistance of the Direct Confractor Supervizon must answer the fTollowing questions atter

processes or property have b — E—

During the sk, 0id you or the 12am have i Geviate Trom e JSA or was 3
new hazand identfied requiring the use of the MOG process?

occurred. P ——— T

Are all of the inolsiequipment usad, debris, frash, elc. deaned up and slored

propety? Tn
Does the JSA or sandandzed work nesd to be updated? Or are thene any ¥ N
|e550ns leamed 10 be snared atthe next oo e up mesting?
3.8 FRONT LINE SUPERVISOR REVIEW:
Deate: Tima:

uld

Foaview & Sigaature of and of sk by Be Franting Sspanisor indicabes horough complation of this document by @l crew memtsrs.

GENERAL NOTES AND COMMENTS

Hote: I your job Includes or encountsrs axposurs to modd, lead, asbestos or othar potantially hazardous conditions, contact your
Supervizor andior Safety Profeasional as addifional safsty precautlons and procadurss must be followead.
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